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Crarbsa 1. O01He moaoxeHus

1. Hacroswuii Konekc kopropatuBHoro ymnpasieHus (nanee — Koxekc)
aKkLHOHepHOro ooOwecTBa «VHCTUTYT BHEIIHENOJUTHYECKUX HCCIIENOBAaHUI»
pa3paboTaH B COOTBETCTBMM C TNyHKTOM 3 cTathd 182 3akona PecnyOiuku
Kazaxctan «O rocynapctBeHHOM uMmyluecTtBe» oT | mapta 2011 roza (manee —
3aKkOH O TrocydapCTBEHHOM MMYILLUECTBE), NpHKa3oM MHUHUCTpa HALUOHAJIBHON
3koHOMUKH Pecnybnuku Kaszaxctan «O0 yTBepxkieHud TumnoBoro koxpekca
KOPIIOPATUBHOrO YMpPaBJIE€HUS B KOHTPOJMPYEMbIX TOCYJapCTBOM aKLHOHEPHBIX
o0lLecTBaX, 3a McKIoyeHHeM (DoHAa HaUHMOHAJIbHOro OJAroCOCTOSHUS» OT 5
okTs0ps 2018 roma Ne 21 u onpenensier noaAxoAbl KOPIIOPAaTUBHOIO YIIPaBJIEHUs B
OTHOULIEHUSIX BHYTPU KOHTPOJIMPYEMOTrO roCyaapCcTBOM aKLIMOHEPHOTo 00luecTBa
(na1ee — OOLIECTBO) U C APYTUMH 3aHHTEPECOBAHHBIMU CTOPOHAMHU.

Kognekc HanpaBieH Ha COBEpLIEHCTBOBAHUE KOPIIOPATUBHOIO yIPaBlE€HHUS B
Oo1ecTBe, obecneueHue Npo3payHOCTU U 3P HEKTUBHOCTH YIpaBIEHHUS.

Yupenutenem O0wectBa sBi1seTcs [IpaButensctBo PecnyOnuku Kazaxcran
B ;uue KoMuTeTa rocy1apcTBEHHOr0 UMYLLECTBA U NpUBaTU3aLUU MUHHUCTepCTBa
¢uHaHcoB Pecnybnuku KaszaxcraH.

[IpaBo BJIaAEHUSA 5 M10J1b30BaHUs 100% (CTONPOLIEHTHBIM)
rocyJapcTBEHHbIM MNakeToM akuvid OOluecTBa Ha OCHOBaHUM MOCTAHOBJIEHUS
[IpaButenbcrBa PecnyOnuku Kazaxcran ot 26 wuions 2008 roma Ne 617 u
COOTBETCTBYIOLLErO  aKkra  Npuema-nepeadyd  nepeaaHo  MHHUCTEPCTBY
MHoOCTpaHHbIX fen Pecnyonuku KazaxcTaH, KoTopoe sBISi€TCS FoCyaapCTBEHHBIM
OpraHoM, OCYLUECTBASIOIINM (YHKLUHH €NWHCTBEHHOrO akuMoHepa (manee -
EauMHCTBEHHbIH akLHUOHEpP), B COOTBETCTBUM C 3aKOHOAATENbCTBOM PecnyOnuku
KazaxcTtaH u HacTOSALLMM Y CTaBOM.

2. B nacrosituem Koaekce Ucrnonb3yloTcs ciaeayloUde OCHOBHbIE TOHATHS:

1) EnuHcTBeHHBIH akuMOHep — MUHUCTEPCTBO UWHOCTPAHHBIX A€l
Pecny6nuku Kasaxcran;

2) IlaptHepbl NOCTABLUMKK U MNOAPAAYUKU, MApTHEPbI B COBMECTHBIX
NpOeKTax;

3) IlpaBiienne OOiecTBa — UCMIONHUTENBHBIN OpraH OOL1eCTBa;

4) KoHuenuus pa3BUTUS - JOKYMEHT, ONpeaesolMi 1 000CHOBbIBAIOIIHUH
MHUCCHIO, BHJIEHMUE, CTpaTerdyeckue LeNM, 3aJadyd U KJIIOUeBble MOKa3aTelu
aestenpbHocTd  OOllecTBa Ha  ECATUIETHUH  MEpUON,  yTBEPXKIAEMbIH
EIUHCTBEHHBIM aKLHOHEPOM;

5) Ilnan pa3BUTUS — OOKYMEHT, ONpeleNsolUN OCHOBHbIE HampabJEHHs
JEATENBHOCTH,  MOKa3aTeld  (pUHAHCOBO-XO3SHMCTBEHHOH  AEATENBHOCTH U
KJIO4YeBblE T[OKazaTenu pAesiteapHOCTH OOwecTBa Ha MATWIETHUH NeEpHOI,
yTBepxkaaeMblii COBETOM AUPEKTOPOB;

6) CoBeT IOHUpPEKTOpPOB — opraH YymnpasieHuss B (OOuiecTBe, KOTODPbIH
obpa3syetcsi myTeM u3bpaHus ero wieHoB EnnHcTBeHHbIM akurMoHepoM OOecTBa,
OTBeYaloLIMi 3a obluee pyKOBOACTBO U KOHTPOJIb 3a AesATeNbHOCThI0 OOLIecTBa U
[IpaBnenus OOLuecTBa;
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7)  KOpIOpaTHBIIOE  yNpaBj€HHE —  COBOKYNHOCTb  IPOLECCOB,
00eCrneyrBalOLINX YNpPaBI€HHE W KOHTPOJIb 3a AesiTelbHOCThbio OOluecTBa U
oKTHOYAIOLLIMX OTHOLIEHHs Mexay EauHcTBeHHbIM akuuoHepoMm, CoBeTOM
aupektopoB, IlpaBnenneM, HHbIMU opraHamu OOllecTBa M 3aMHTEPECOBAHHBIMH
JMuaMy B MHTepecax EnvHcTBeHHOro akuvoHepa. KopnoparuBHoe ynpaBrieHue
TaKke onpeaeseT cTpyKTypy OOLuecTBa, ¢ MOMOLIbIO KOTOPOH YCTaHaBIMBaKOTCS
ero UeyH, CrocoObl JOCTHXKEHUS! ITUX LieJied, a Takke MOHHUTOPHMHI M OLEHKa
De3Y.1bTaTOB AESTEIbHOCTH;

8) kopnopaTHBHble COOBITHSI — COOBITHSl, OKa3blBalOLIME CYLIECTBEHHOE
BIMsIHUE Ha AesATe/bHOCTh OOLUecTBa, 3aTparMBatoliie HHTepechl ENMHCTBEHHOrO
aKkuMoHepa ¥ HHBecTopoB OOLecTBa, onpeneaeHHble 3akoHOM «O0 aKLHMOHEPHBIX
ooulecTBax», 3akoHamu Pecnybnuku Kazaxctan «O OyxrantepckoM ydeTe U
¢uHaHCcOBOM oTyeTHOCTU» OT 28 (heBpans 2007 roga u «O pblHKE LIEHHbIX OyMar»
ot 2 utosis 2003 rona, a Takxke YcraBoM OOLLECTBa;

9) KopnopaTHBHbIH KOH(MJIMKT — pasHOMVIaCHs WIH CHOp MEXAY
EauHCcTBEHHBIM akuuMoHepoM M opraHamu OouwectBa; uneHamMd CoBera
aupekTopoB W uneHamu [lpaBnenusi, pykoBoauteneM CiyxObl BHYTPEHHEro
av.1MTa, KOpNopaTHBHbBIM CEKPETApEM;

10) KopnopaTUBHbIA ceKpeTapb — paOOTHHK aKUMOHEPHOro o0llecTBa, He
sBasownics uneHom CoBera aupekTopoB U [lpaBieHus oOLUecTBa, KOTOPbIN
HazHayeH CoBeTOM AMpeKTopoB olliecTBa U nopotyeTeH CoOBeTy OHPEKTOPOB
0OLLIeCTBa, a TaAK)Ke B paMKax CBOEH NesATeJIbHOCTH KOHTPOJHPYET MOATOTOBKY H
NpUHSATHE pelleHnH EnnHeTBeHHoro akuroHepa 1 CoBeta IMPEKTOPOB OOLLECTBA,
oOecreynBaeT  (POpMHpOBAHHME  MaTepuajloB MO  BOMpocaM  pelUeHUH
EauHcTBeHHOro akuMoHepa, obecrneurBaer (OPMUpPOBaHUME MaTEpUaNOB IO
BOMpOCaM [MOBECTKH JHsA coOpaHHs M MarepuanoB k 3acenaHuio Coseta
JMPEKTOpPOB 00LlecTBa, BEAET KOHTPOJb 3a oOeclneyeHHWeM J0oCTyna K HHM.
KoMmneTeHUMss M [eATE€NIbHOCTh KOPIOPAaTUBHOIO CEKpeTapsi ONpeaenstoTcs
BHYTPEHHUMH JOKYMEHTaMH OOLLECTBA;

11) knio4yeBble NokKaszaTeau (MHAMKATOpbLI) neatenbHOCTH (nanee - KILJ) —
nokazaTeid, XapaKTepusylllue ypoBeHb 3(PPEKTUBHOCTH  AEATENIBHOCTH
OOuiecTBa, AO/KHOCTHBIX JIML KM padOTHUKOB OOLIecTBa, KOTOpbIE MO3BOJSIIOT
oleHUTb 3(PdekTuBHOCTE HUX JneaTtenpHocTH. KIIJ[ uMeroT KosMyecTBEHHOE
3Ha4yeHHe, yTBepxaaemoe i OOuiecTBa B COCTaBe CTpaTeruy pasBUTHS W/HIH
n1aHa pa3sBuTus OOuwecTBa, 1HOO yTBepxkaaeMoe IWP(PEepeHLUUPOBAHHO M
Kaxcaoro paborHuka OOLiecTBa M COOTBETCTBYIOLUEE  pe3ysabTaTaM  HX
JesATeNbHOCTH 3a Mi1alupyeMble U OTUETHbIE epHOIbI;

12) nosmkHocTHOE MU0 — wieH CoBeTa AMpeKTOPOB, WwieHbl [IpaBnenus;

13) 3auHTEpeCcOBaHHblE CTOPOHBI — (U3UUECKUE JIMLA, FOPUANYECKHE JIMLA,
rpynmnel PU3MYECKUX WM IOPUAMUYECKHX JIML, KOTOPbIE OKa3blBAIOT BIMAHHUE HIIH
MOTYT HUCMBITLIBATh BMsHUE AesATe1bHOCTH OO0LIeCcTBa, X NMPOAYKTOB HUJIM YCIAYT
M CBSI3aHHBIX C 3TUM jE€HCTBHMH B CHJIY HOPM 3aKOHOAATeJIbCTBA, 3aKJHOYEHHBIX
JOTOBOPOB WJM KOCBEHHO. (OCHOBHBIMH MNPENCTAaBUTENAMH 3aWHTEPECOBAHHBIX
CTOPOH SIBJISIFOTCS ENMHCTBEHHBIA akLHOHep, paDOTHUKH, KJIMEHTBI, NMOCTABLUNKH,
roCynapCTBEHHbBIE OpraHbl, KpeAUTOPbl, HHBECTOPDI, OOLLECTBEHHbIE OpraHu3alKH;



14) He3aBHCHMbIA aupekTop - uiieH CoBera AUPEKTOPOB, KOTOPbIA He
iBagercs addUIMpoBaHHbLIM JIMLOM AaHHoro OOLuecTBa M He SBAJACA HM B
TeyeHHe TpeX JIeT, MpeaulecTBoBaBWUX ero u3dpanutro B CoBeT OUpPEKTOpoB (3a
HCKTIOYEHHEM cilydasi ero npedblBaHUs Ha NOJKHOCTH HE3aBUCHUMOTO AUPEKTOpa

ObuwectBa), He ABnasgeTcad aPpUIMPOBAHHBIM JMLOM MO OTHOLIEHUIO K
3 DPUIMPOBAHHBIM J1MUAM AgaHHoro OOllecTBa; He CBs3aH MOAYUHEHHOCTBIO ¢
JO./KHOCTHBLIMH JMLAaMKu gaHHoro OOulectBa - abdUIHPOBAHHBIX JHL AAHHOTO
Oo6111ecTBa M He ObUT CBSI3aH MOAYHHEHHOCTHIO ¢ JAHHBIMH JIMLIAMU B TE€UEHHE TpeX

MpeALlecTBOBaBIIUX ero H30paHuio B COBeT OHPEKTOpPOB; HE SBISETCA
rOCYIapCTBEHHbIM CJY)KAlUMM; He SABJSETCS MpeAcTaBUTENIeM aKLMOHepa Ha
3aceJaHUAX opraHoB JaHHoro OOluecTBa M He SBJAJICS UM B TeUEHHE Tpex JIET,
MpeILcCTBOBABLIMX ero U30paHuio B COBET AUPEKTOPOB; HE YHYacTBYET B ayuTe
aJaHHoro OOLlecTBa B KauecTBe aylHTOpa, paboTarolIero B COCTaBe aydUTOPCKOH
OpraHu3aluH, W HE Y4acrBOBaJl B TakoM ayAuTe B Te4YeHUE TpeX JIeT,
npe1lecTBOBaBWMX ero u3dpanuio B CoBeT AUPEKTOPOB;

15) omOyacmen - nuuo, HaszHauaemoe CoBeToM aupekTopoB OOLIECTBa,

KOTOPOr0O 3aKJIO4aeTCs B KOHCYJIbTUPOBAHUU OOPATUBLUHMXCS K HEMY
padoTHMKOB O0LlecTBa U OKa3aHUH COAEHCTBHA B paspelleHHH TPYIOBbIX CIIOPOB,
KOH(MIIMKTOB, MPOOJEMHbBIX BOPOCOB COLMATbHO-TPYAOBOIO XapaKTepa, a TakXKe B
COOJII0AEHUHU NPUHLUIIOB AEI0OBOH 3 rMku paborHUukaMu OOLIecTBa;

16) ycTtoiuMBOe pasBuiMe — 3TO pa3BUTHe, NpH KoTopoM OOLIeCTBO
VIIpaB/sieT BAMAHUEM CBOEH AEATEJIBHOCTH Ha OKPYXAIOLLYIO Cpeay, IKOHOMHUKY,
OOLUECTBO W MNPUHUMAET peLIeHUs C YYETOM COOJIIOAEHUS HHTEpPEeCOB
3aHHTEPECOBAHHbIX  CTOPOH.  YCTOWYMBOE  pa3BUTHE  JOJDKHO  OTBEYaTh
MOTPEOHOCTSIM HbIHELIHEro MOKO.I€HHUS;

17) ynoJHOMOYEHHbIA Opran Mo pyKOBOACTBY COOTBETCTBYMOLIEH cdepol
rocylapCcTBEHHOro  ympamieHus  (Jalee  —  YINOJHOMOYEHHbI  oprad
COOTBETCTBYIOLLEH oTpacnau) — MHHUCTEPCTBO HHOCTpaHHbIX Aen PecrnyOnuku
KaszaxcraH, koTopoMy nepenaHbl npaBa  BJaA€HUsT W [OJIb30BAHUS
rocyJapCTBEHHbIM MakeTtom akuud OOluecTBa, oOCyLIecTBisAOLEee QYHKUUH
€MHCTBEHHOr0 aKiHOHepa Mo OTHOLUEHHIO K HEMY B COOTBETCTBHMH C 3aKOHOM O
rocyaapcTBEHHOM MMYILECTBE, a Takxe KoMuTeT rocynapcTBEHHOrO UMYLLECTBA
NpyUBaTH3aLUH;

18) puayunapHble ods3aresibcTBa - 00513aTebCTBA, IPUHUMaeMble Ha cebs
KaKUM-JUMOO0 JIMLOM, OCYLUECTBISIOLMM CBOXO NMpodecCHOHANTBHYIO AESTeNbHOCTh
B MOJb3Yy Apyroro jauua. MMerorcs aBe OCHOBHble (uayLHapHble 0053aHHOCTH:
J0OpPOCOBECTHOCTb M pa3yMHOCTb. O0A3aHHOCTH 10OPOCOBECTHOCTH MPOSBISETCS
B TOM, 4TO B CJy4yae KOH(IMKTa HHTEPECOB CYObEKT JaHHON 00sS3aHHOCTH JOJIXKEH
JeHCTBOBATL MCKIHOUUTEILHO B uHTepecax OOwectBa. B cBoro ouepens,
0053aHHOCTb Pa3yMHOCTH MpPOSIBISIETCS] B NPUMEHEHHWH HaBbIKOB, 3HAHUH U
YMEHUH, 00bIYHO TpebdyeMbIX B NOAOOHON CUTYaLIUH.

K cybbvekraM, cBsizaHHbIM  (GUAyLUUApHbBIMH  00s3aTeNbCTBAMH 10
OTHOLUeHUIO K OOLUECTBY OTHOCSTCS YiEeHbl OpraHoB ymnpabieHus OOLuecTBa, ee
paOOTHHUKH, Ma)KOpUTapHble W MHHOPUTApHble AaKLHOHEpbl, & TaKXe HHble
3aHHTEpECOBaHHble CTOPOHBI. Hanpumep, uneHsr oprados ynpasneHus OOluecTBa,
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cx pabOTHHUKH, a TaKXKe KOHTPOJIMPYIOLUMI aKLHOHEp He BMOpaBe HCMOJIb30BaTh
“H3Hec-BO3MOXHOCTH OOLuecTBa HMCKIIOUUTENBHO B COOCTBEHHBIX HHTEpecax.
OopatHoe Oyjaer O3Ha4yaThb HapylleHHe O00sI3aHHOCTH [JOOPOCOBECTHOCTH IO
oTHolleHH o K OduiecTBy.

WUnble TepMHHBI, NpUMeHseMble B HacTosiuleM Kopaekce, COOTBETCTBYIOT
TepMHHaM M ONpPEAeNeHHsM, HMCNOJbL3YEMbIM B 3aKOHOJATeNbCTBe PecnyOnuku
KazaxcraH.

3. OOwecTBO YyTBEP)KAAET KOAEKC KOPNOpPAaTHBHOIO YMpPaBJEHHUSA, a TaKxKe
NPOBOANUT HE3aBUCHUMYIO OLEHKY KOPIOPaTHBHOIO YMpaBJIeHHs He MEHEee OJHOrO
paza B TpHU roja, pe3yibTaTbl KOTOPOH pa3MellaloT Ha HHTepHeT-pecypce
OOLLECTBA.

4. Ilpu ocywecTB;IeHNH AesiTenbHOCTH OO11ecTBO 0OecneynBaeT:

1) ynpasienne OOuwiecTBOM ¢ coOmOAeHHEM MNpPHHLUMNA 3aKOHHOCTH U
HalleXaluldM YpPOBHEM  OTBETCTBEHHOCTH, pa3rpaHHYeHUEM  MOJIHOMOYHH,
NOIOTYETHOCTH U 3P (PEKTUBHOCTH;

2) cucTeMy YNpaBle€HHsS PUCKAaMU U BHYTPEHHETrO KOHTPOJIS;

3) “ckIrOUeHHe KOH(IIUKTA HHTEPECOB.

5. Koutponap 3a wucnonHeHuem OOulectBoM Hacrosuero Kopekca
ocyuiectassercss CoBetoMm aupekTopoB Obuiectsa. KoprnopaTHBHbIH cekpeTapb
Be1eT MOHUTOPHUHI U KOHCYJIbTHpyeT CoBeT nupekropoB U [lpaBnenne ObLuecTBa
10 BOMpoOcaM Hajjexallero codntoaeHus Hactoduero Kopekca, a Takxe Ha
e/KEerolHOM OCHOBe (OpPMHUpPYET OTYET O COONIOACHUU/HECOOMIOAEHHUH €ro
NPUHLMIOB U NOJIOXKEHUH.

B nocneayiolleM OaHHBIE OTYET BBIHOCUTCS Ha yTBepxkaeHHe CoBeTOM
JUPEKTOPOB U BKJIIOYAETCs B COCTaB rofoBoro otyeta ObluecTsa.

6. Cnyuau  HecoOmoAeHHs  nojoxeHuHM  Hactoswero  Koaekca
paccMaTpHUBalOTCs Ha 3acefaHusix CoBeTa AMPEKTOPOB C NPHUHATHEM pELIEHHUH,
HafnpaB/eHHbIX ~ Ha  JajbHEHIIee  COBEpPLIEHCTBOBAHHE  KOPNOPATHBHOIO
ynpasiieHHs B OO0LlecTBe.

Crartba 2. MHdopvauns 06 Oduecrse

I.  OcHoBHBIM  npeameToM  gAesTenpHocTH  OOLuecTBa  sBJsSETCA
OCYLIECTBJIEHUE uccie10BaHUM npu pa3paboTke u peanu3alnu
BHEIIHENOJIUTUYeCKUX UHUIMaTUB Pecnybnuku Kasaxcras.

2. OcHoBHbIMH 3agayaMu OOuiecTBa SBAAIOTCS pa3padoTka NpaKTHUYECKUX
peKOMEeHJalUHA Mo peanus3alMy MPUOPUTETHBIX HaNpaBlieHUH BHELUHEH MOJIUTHKH
Pecny6nuku KazaxcTaH, BbisiBiI€HWE aKTya;1bHbIX TPEHAOB B MUPOBOH MOJUTHUKE U
KOHOMHKE, B cdepe HalHOHAJIBHOM W MexayHapoaHoH Oe3zonacHocTH. s
JOCTHI)KEHHsl YKa3aHHOM Lejd W BblNoJiHEHUs 3agay OOLECTBO OCYLUECTBASET
ClIeayIolIe BUAb! A€ATEIbHOCTH:

1) npoBeneHue HayUuHO-aHAJIMTHYECKHX MWCCII€OBaHUHA IPHUKIAAHOIO H
(byHIaMEeHTaJIBHOrO XapakTepa B 00J1aCTH BHELUHEH MOJIUTHKH U MEXAYHapOAHbIX
OTHOLLIEHH MO r106aNbHBIM BOIIPOCAM BHELUHEH MOJUTHKH;
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2) npoBeleHHE CIELUWaTM3HPOBAHHBIX HCCJIENOBaHWH TroCydapcTB H
PETHOHOB;

3) NpOTHO3HPOBAaHUE KPU3UCHBIX CUTYaLMH U pa3paboTKa peKOMEHAaLHUH Mo
peann3ally aJeKBaTHbIX PAKTHYECKUX KOHTPMED;

4) MOIeIUMpOBaHHUE CLUEHAPUEB PAa3BUTHS BHELIHENOJUTUYECKHUX MpPOLECCOB
H MX BO3MOXHOI0 BIUsiHUS Ha Kazaxcrah;

5) yuacTHe B pa3paboTKe KOHLEMUUH «IKOHOMHYECKOH AHMIUIOMATHUH» U
MEXaHH3MOB [PHUBJEYEHUS] HMHBECTHMUMM MW MpPOABHXKEHUS  Ka3axXCTaHCKOM
NPOaYKLUMH Ha BHELLIHUX pPbIHKAX;

6) pa3paboTka peKOMEeHIaUMH IJs pyKOBOACTBAa CTpaHbl, EAMHCTBEHHOrO
aKL{OHEpa W  OPYrMX  3aUHTEPECOBAaHHbIX TIOCYAApCTBEHHBIX  OpraHoB
OTHOCHTEJIbHO OTHAEJIBHO B3ATBIX CTPaH, MpPENCTaBIAIOLIMX CTpaTerHuyecKui
uHtepec aas Pecny6nuku Kasaxcran;

7) opraHMzauds B3aMMONEHCTBUSI C 3apyOeXHbIM U OTEYECTBEHHbLIM
3KCNEPTHLIM COOOLUECTBOM B 00JACTH MEXAyHapOIHbIX OTHOLUEHHUH;

8) okaszaHHe COAEHCTBHUS N0 METONOJIOTMYECKOHN NOAAEPKKE OTeYECTBEHHbIX
BBICLIMX  Y4Y€OHBbIX  3aBEAEHMH, CHEUMalIU3UPYIOLUMXCS B MOATOTOBKE
CreLuaJuCToOB B 00J1aCTH MEXAyHApOAHbIX OTHOLIEHUH, B TOM 4Hucie MHcTuTyTa
JMILIOMATHH,

9) opraHM3auus W TIpoBelneHHE (GOPYMOB, CEMHHApPOB, KOH(epeHUUH H
ApYruX MEpOINpUATHH B 00/1aCTH MEXAYHApOAHbIX OTHOLLUEHHH U y4acTHEe B HUX;

10) apxuBHUpOBaHHe pPe3yJbTaTOB HAy4YHbIX UCCIEAOBaHHH;

11) oka3aHue coOmEHCTBUS HHOCTPAHHOMY OMIIJIOMATHYECKOMY KOpIYCY,
akkpenutoBaHHoMYy B PecnyGauke KazaxcraH, no Bomnpocam npeOblBaHUS B
Pecnybnuke Kaszaxcran;

[2) KOMMEpUYECKO-X03HCTBEHHas! AEATENbHOCTh, B TOM YHCJI€ apeHia W
vIpaBjeHue COOCTBEHHOHN HEABHKHMOCTBIO.

Crarbs 3. Ilpyuunnbl kopuopaTuBHoro yupanJsetuuss O6wecrBa

. OGuiecTBO paccMmaTpuBaeT KOPIOpPAaTHBHOE YIIPaBJIEHUE KaK CPEACTBO
nosbilieHuss  3ddekTuBHOCTH  AesTtenbHocTH  OOLuecTBa,  obecrieueHus
TpaHCMapeHTHOCTH M MOAOTYETHOCTH, YKPEIUIEHHS €ro penyTauud H CHHXXeHHs
3aTpaT Ha NpHBiedyeHHe MM KanuTana. CucTema KOpPMOPAaTUBHOIO YIpaBieHHs
npelyCMaTpyuBaeT pa3rpaHUyeHHe [OJHOMOYMH M OTBETCTBEHHOCTH MEXIY
opraHamH, JOJDKHOCTHBIMH JIMuamMu U paboTHHKkamu OOLuecTsa.

2. KopnopatuHoe ynpasieHue OOLuecTBa CTPOUTCS Ha CIpaBedJMBOCTH,
YEeCTHOCTH,  OTBETCTBEHHOCTH,  IPO3PAaYHOCTH,  MNpodeccHoHaIu3Me  H
KoMneTeHTHOCTH. CTpyKTypa KOpPMOpPaTHBHOIO YIpaBleHUsS OCHOBBLIBAETCS Ha
yBaXEHHH NpaB U HHTEPECOB BCeX 3aMHTEPECOBaHHbIX B AeATelbHOCTH ObluecTBa
JIMLL ¥ CIIOCOOCTBYET ycnellHoi aestensHocTH OOLUecTBa, B TOM YHCJIE POCTY €ro
LIEHHOCTH, Noaaepx ke GUHAHCOBOH CTaOUIBHOCTH U NPUOBITLHOCTH.

3. OcHoBoMnonararLKMMy NpUHUMNamMHu HacTtoswwero Konexca aBnsioTcs:

- IPUHLIMIT pa3rpaHu4eHUs! TOJTHOMOYHH;

- NPUHLMIT 3aLUMTE IPaB U UHTEPecOB EAMHCTBEHHOIO aKUMOHEPa,;
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- npuHuMn 3¢gdexruBHoro ynpasieHus ObuiectBoM COBETOM AUPEKTOPOB U
[IpaBneHuem;

- IPUHLMI YCTOMUHUBOI'O Pa3BUTHS;

- NPUHUHI pEryiupoBaHUs KOPIOPATHUBHbIX KOHGIMKTOB M KOH(MIMKTA
HUHTEpECOB;

- MPHUHUUN NPO3PavyHOCTH U OOBEKTUBHOCTH PACKPBLITUS HHGOpMalHHU O
JesitenibHOCTH OOLlecTBa.

4. B pamkax CTpyKrypbl KopmnopaTHBHOro ympasieHus OOLuecTBa
onpenensercs  pasaenenue  o0sA3aHHOCTEH Mexxay opraHamMu  OOLuectsa,
obecreunBaeTcs CHUCTEMHOCTh U OCJIEI0BATEIbHOCTD NpOLIECCOB
KOPMOPAaTUBHOTI'O YNpaBJIeHHS.

5. CnengoBanue NpHHLHKNIAM KOpPHNOPAaTUBHOI'O YINpaBi€HMs, U3JI0KEHHbIM B
Konekce, comeictByer coznaHHio 3ddekTUBHOro mnoaxoaa AJisg MNpOBEAEHUS
00BEKTUBHOIO aHa1u3a aesrenbHocTh OOllecTBa.

Crarbs 4. [1puHuun pasrpaHuyeHus! 10JJHOMOYHIH

l. I'lpaBa, o0s3aHHOCIH WM noaHOMo4YMs EnMHCcTBeHHOro akiuoHepa, CoBerta
aupextopoB 4 IlpaBiieHus  ompenensiloTcss  corjacHoO  IeHUCTBYIOLIEMY
3aKkoHoxatenhbcTBy PecnyOnuku KasaxctaH W BHYTPEHHUM  JIOKYMEHTaM
Ob1wecTBa.

2. EnuHCTBeHHBIH aKLHMOHEp, pa3rpaHHYHMBaeT CBOM MOJIHOMOYHS B
kayecTBe akLMOHepa OOLuecTBa M MOJHOMOYMS, CBS3aHHbIE C BbINOJHEHHEM
rocyJapCTBEHHbIX (PYHKUMH B COOTBETCTBHMHM CO cTaThedl 3 3akoHa PecnyOnuku
Kazaxctan «O0 aaMHMHHMCTpaTUBHbIX Mpoueaypax» ot 27 Hosbps 2000 ronma c
LIeJIbIO MPeAOTBpALUEHHs KOH(MIMKTa UHTEPECOB, KOTOPbIH HE CMOCOOCTBYET Kak
uHTepecam OOulectBa, Tak M EavHcTBeHHOro akuvoHepa OOlulecTBa, B LENAX
YBEJIMYEHUS JOJArocpoyHON cTtoumocTH OOuiecTBa C y4€TOM CTUMYJHPOBaHHS
pa3BUTHS COOTBETCTBYIOLLUEH Cepbl.

3. OOLLEeCTBO OCYILECTBISIET CBOIO EATENBbHOCTh B paMKax CBO€H OCHOBHOH
(npodunbHOi) nestrenbHOCTH. OCylLUECTBIEHWE HOBBIX BHUAOB [€ATEIbHOCTH
perynupyetcs [lpeanpuHrmarensckum koaekcoM Pecny6nukn Kasaxcran or 29
okTs6ps 2015 rona.

4. B OOlecTtBe BbICTpauBaeTCsi ONTHUMalbHAsg CTPYKTypa akTHUBOB,
YIPOLIAETCA UX CTPYKTypa U OpraHU3alHOHHO-NpaBoBas ¢opma.

5. EnvHCTBEHHbIH aKUHOHEp yuyacTByeT B YynpaBieHuH OO0LecTBoM
UCKJIIOUUTEIBHO  [OCPEACTBOM  peaju3alud  [OJHOMOYMHM  aKUUOHepa,
npenycMoTpeHHbIX B 3akoHe PK «O06 akunoHepHbIX o0LuecTBax».

6. EnuHcTBeHHbIM akuroHep O6uectBa npenoctasisier OOLLECTBY NOJHYIO
OMEpPalLlMOHHYIO CaMOCTOSTENBHOCTE M HE BMELUMBAETCA B  ONEPATHUBHYIO
(TeKyLyl0) M MHBECTHLUMOHHYIO AesTe;1bHOCTh (OOLuecTBa 3a MCKIIOYEHHEM
cilyuaeB, lIpeyCMOTpPEHHbIX 3akoHoaarenbcTBOM Pecnybunku  Kazaxcras,
nopyueHusimu [lpesunenrta Pecny6nuku Kasaxctan u [lpaButensctBa Pecnybnnku
KazaxcraH.
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7. Ilpu yuyacrun OOllecTBa B roCylapcTBEHHbIX 3aKylKax B KauecTBe
3aKa3yuKa, MNPUMEHEHHblE MpPOUEAYpPbl SBISAIOTCS KOHKYPEHTOCIMOCOOHBIMH,
npo3payHbIMH  (C  yuyeToMm MpUHUMUNA KOHOUAEHUUANBbHOCTH) M HOCAT
HeIMCKPUMHHALIMOHHBIM XapaKTep.

8. DBzaumooTHOlleHus  (B3aMMOAEUCTBHE) MeXAy EAMHCTBEHHBIM
akudoHepoM H OOuiecTtsoM ocyulecTBistorcs depe3 CoOBET NUPEKTOPOB U
[MpaBnenne OOuwecTBa B COOTBETCTBUM C MNPUHUMINIAMHU KOPIOPATHUBHOTO
viipaBiaeHus. Poab W QyHkumu npencenatens Cosera aupexktopos M [lpaBneHus
O6liiecTBa pa3rpaHHYMUBAIOTCS U 3aKpeIrIsioTes B JokyMeHTax O6uiecTsa.

ObuiectBo packpbiBaer EnuHcTBEHHOMY akudoHepy, kak H CoBety
aupextopoB OOluectBa, HHOpMaUMIO O aearenabHocTH OOluecTsa COrjiacHo
3akoHy 00 akUMOHEpHbIX ofulecTBax, YcrtaBy OOulectBa M olecriedyuBaer
Npo3pavyHoOCTh AesTenbHOCTH OOluecTBa nepea BCeMM 3aUHTEPECOBAHHBIMU
JIMLIAMH.

9. Cucrema KOPIOPaTHBHOTO ynpaBlieHUs npeaycMaTpUBaeT
B3aHMOOTHOLLCHUSI MEXILY :

1) EnMHCTBEHHBIM aKLIKOHEPOM,;

2) CoBeTOM AHPEKTOPOB;

3) [IpaBnenuem;

4) 3aMHTEPEeCOBaHHBIMU CTOPOHAMH;

5) UHBIMH OpraHaMH, ONpeaesieMbIMA B COOTBETCTBUU C Y CTaBOM.

OObuiecTBO yTBepK1aeT MOJNOKEeHUs 00 opraHax (B ciydae €ecjd Takue
MOJOXKEHUs He npeaycMoTpeHbl YcraBom OOulecTBa) U CTPYKTYPHBIX
noapasfeseHHsX, a TaKXKe AOHKHOCTHble MHCTPYKUUH. CoOntoaeHue NoloKeHUH
JaHHBIX JOKYMEHTOB O0€CMne4YuBaeT CHUCTEeMHOCTb M [OCJIeA0BaTENbHOCTD
NpoLeCCOB KOPMOPATHBHOIO YNpaBJeHHUs.

10. OOluecTBO paszpadaTblBaeT [JaH pa3BUTUS B COOTBETCTBUU C
3akoHonaTenbcTBoM Pecnybumky Kasaxcran v Hanpasnser npeacenatento Cosera
aupexkTopoB ObluecTBa A/ yTBEPXKACHHS.

11. OnHOM M3 OCHOBHBIX CTparerdvyeckux 3agad OOluecTBa SBISETCS
obecrnevyeHue yCToHYuBOro passutus OOLLeCTBa, YTO OTpaXkaeTcsl B €ro IJiaHe
pa3BuTUs. Bce npuHuMaeMble pelleHHs U AEUCTBUS COOTBETCTBYIOT [1aHY
pa3BUTHS.

12, OCHOBHBIM /IEMEHTOM OUEHKH 3(PPEKTUBHOCTH OEATENbHOCTH
Obwwectsa u [1paBnenus asasercsa cucrema KI1/1. EnnHcTBenHbIl akLIMOHEp yepes
ceoux npeacraButeneid B CoBeTe AUPEKTOpoB (MMOO MyTeM MHUCbMEHHOTO
yBEAOMJIEHHS ) BbIpa)kaeT CTpaTernyecKkue OpUeHTUphl U cBou oxuaaHus no KIT/.

B uenax moctuxenus KI1/ ObiuectBo pazpadaTbiBaeT CTpaTeriio pa3BUTHS
W/WIA TMJaH pa3BUTHS B COOTBETCTBHM C 3aKOHOHaTenbCcTBOM PecnyOmnuku
Kazaxcran.

Ha exeronmHoir ocHoBe ocyllecTBIseTcsi oLeHka poctvxkeHus KIIJ
Obwuectsa. JlaHHas oLEHKa BIMsET Ha BO3HaIpaKAeHHUE MpeAcenarens M 4JeHOB
[IpaB:;ieHHs, npuHUMaeTCs BO BHUMaHUE NPU UX Nepen3dpaHuH, a TaKXKe ABISETCA
OJIHUM U3 OCHOBAHMIt /I UX OTCTPAHEHHS OT 3aHHMAaeMOi NOMKHOCTH JOCPOYHO.

13. CucreMa KopropaTuBHOTO yrnpaBieHHs 00ecrednBaeT:
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1) cobntoneHue uepapxuu MopsjKka pacCMOTPEHHsI BOMPOCOB W MPHHATHS
PRILEHHH;

2) uyerkoe pa3rpaHUHeHHe [OJHOMOYMH W OTBETCTBEHHOCTH MEXAY
opraHaMu, JOJPKHOCTHBIMH JIMLAMU U paOOTHUKAMM;

3) CBOEBpEMEHHOE M KaueCTBEHHOE [MpHHATHE pelUeHUH OpraHaMu
OouiecTBa;

4) 3¢ pexTHUBHOCTD MpoLieccoB B AesATeabHOCTH OOLLECTBA;

5) COOTBETCTBHE 3aKOHOJATENbCTBY, HacTosilieMy Komekcy U BHYTPEHHUM
-okvMeHTaM ObLuecTsa.

CraTtbs S. IIpHHUHN 3a1IHTHI NPaB H HHTEPECOB
EanHcTBeHHOro akuHoHepa

1. CobnioneHue npaB EQUMHCTBEHHOro akLHOHepa SBIAETCS KIKOYEBbIM
vcioBuem i OOwectBa.  KopnopatuBHoe — ynpasneHde B OOwiectse
_dOBbIBA€TCsl Ha 00ECMNEYECHHUH 3aLLUNUTHI, YBAKEHHUS NpaB U 3aKOHHBIX UHTEPECOB
E1uHCTBEHHOro aKUHMOHEpa M HANpaBIEHO Ha CrnocoOcTBOBaHHE 3(D(eKTHBHOM
se-teapHocTH  OOLLecTBAa, B TOM UHCJE€ POCTY JAOJFOCPOUYHON CTOMMOCTH
)0:7:eCTBA, NOAAEPXKAHUIO UX (PMHAHCOBOH CTaOUJIBHOCTH U MPUOBLILHOCTH.

Cratbst 6. Obecnevenne npaB EnHHCTBEHHOro aKuHOHepa

1. ObuiecTBO ObecneunBaeT peanusalnio npaB ENHHCTBEHHOro akLHOHepa,
B TOM YHCIIE:

1) npaBo BlaaeHUs, MOJIB30BAHUS AKLUHUAMM;

2) npaBo yuacTus B ynpasieHHH OOwectsoM M u30paHus CoseTa
JHPEKTOPOB B IOpsiiKe, MpPEAyCMOTPEHHOM 3aKOHOM O T[OCYyIapCTBEHHOM
HMYLIECTBe, cTaTbell 36 3akoHa 00 aKLUMOHEpHbIX oOulecTBaXx H YCTaBOM
Oo1ecTBa;

3) npaBo Ha noayuetde 1oau npudein ObulecTBa (AMBUAEHIOB); PaBO Ha
no:IyyeHUe 10JM B akTuBax ObulecTBa Npy ero JTMKBUAALMH; MPaBO Ha MOJyUYeHHe
HHQOpMaLHMK O JesTeapbHOocTH OOLLECTBA, B TOM 4YMCJIe 3HAKOMHUTLCA C
PHHAHCOBOH oTyeTHOCTHIO ODlUEecTBa, B MOpsAaKe, onpeaeieHHOM EQMHCTBEHHBIM
akLHOHepOM, UK YctaBoM OOLIECTBa;

4) npaBo oOpaweHuss B OOuIecTBO C MNHCBMEHHBIMH 3aMpocaMd B
OTHOLIEHUH  €ro  AESTENbHOCTH U  [MOJIyY4eHHs]  MOTHMBHUPOBAHHBIX U
HCUEpIbIBAIOLLMX OTBETOB B CPOKH, YCTaHOBJIeHHbIe YcTaBoM OOl1uecTBa;

5) npaBo Ha MOJyuYe€HHE BBIMMCKU OT perucrtparopa OOLIecTBa HIH
HOMHHAJIBHOIO Jepikaressi, MOATBEP)KIAlOLIME €ro MNpaBO COOCTBEHHOCTH Ha
LEeHHbIe OyMary;

6) mpaBO Ha OCMapyMBaHHe B CyNeOHOM IMOpsAKE IPUHATbIE OpraHamu
OoulecTBa pelleHUsi; oOpallarbcsi B CyAeOHble OpraHbl OT CBOEro HUMEHH B
cavyasix, NpeaycMOTpeHHbIX cTaThsiMH 63 U 74 3akoHa PK «OO6 axkuUMOHEepHBIX
0O0LIECTBaX», ¢ TpeOoBaHHEM O BO3MelleHWH OO0LlecTBY NOKHOCTHBIMH JIMLIAMU
ObuiecrBa yOBITKOB, MNpuU4MHeHHbIX OOwecTBy, M Bo3Bpare OOLLECTBY
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JOJDKHOCTHBIMU  ninamd  OOwiectBa W/uMauM ux  ad@UIMpoBaHHBIMH JMLUAMH
npuObIIK  (A0X04a), MONYYEHHOW MMM B pe3yjbTaTe MPUHATUS pELIeHUR o
3aK/IIO4EHHH (MPENIOXKEHHsT K 3aKJIIOUYEHHUIO) KPYMHbIX CAENIOK HW/MIIM CHOEJOK, B
COBEPLUEHUH KOTOPBIX HMEETCS 3aUHTEPECOBAHHOCTD;

7) npaBO Ha y4yacThe B MNMPUHATHU pELUEHUS] 00 U3MEHEHWH KOJMYEeCTBa
akuuy OOluecTBa MIM M3MEHEHMHM HX BHJA B [OpsiAKe, NpeAyCMOTPEHHOM
3aKk0HOM 00 aKLIMOHEPHBIX 00LIECTBAX.

2. EAMHCTBEHHBIM aKUMOHEP MOXET MNpoBOAUTH 3acenaHuss ¢ CopeToM
aupektopoB U IlpaBneHuem 1 MoABeAE€HMss HUTOrOB [JEATENBHOCTH roja MU
NPUHSTHS pELLIEHHWH MO BOIIpOCcaM CBOEHM KoMIeTeHUHWHU. EAMHCTBEHHBIN aKLIMOHep
TaK)XXe MOXET MPOBOJAWTH B TEYEHHE roJla peryssipHble BCTPEUH C NpeaceaaTesneM
CoBera AMpPEKTOPOB Uil OOCYXXAEHUs BONPOCOB AesTeNibHOCTH OOluecTBa B
pamKax CBOeH KOMIIETEHI1H.

Crarpst 7. Opranst Oduiee1Ba

I. Opranamu OOulecTBa sABISIOTCS:

1) BeIClIMH OpraH — L AMHCTBEHHbBIN aKLIMOHED;

2) oprau ynpasicHus - CoBeT aupektopoB OO0lLecTBa;

3) ucnionHUTEIIbHLIA opraH — [paBnenue O0uiecTBa;

4) opran, OCYLIECTBISIOWMHA KOHTPOdb 3a (DMHAHCOBO-XO035HCTBEHHOM
aestenpHocThio OOwecrBa - Cayx0a BHYTpEHHero ayadta (B ciydyae ee
0o0pa3oBaHus).

Crarpst 8. ﬂﬂBlflﬂellﬂllaﬂ MOTHTHKA

. EnuucTBeHHBIH aKlMOHep oOecreyrWBaeTcss AOCTYNOM K WHbOpMaluWH
OTHOCHUTEJIBHO YCJIOBUHM W MOpsiAKa BbIIIAThl AUBUAEHIOB, a TaK)XKe JOCTOBEPHOMN
uHpopmaumei o puHaHCOBOM 110.105%keHMM OOLIeCcTBa MPH BbINJIATe JHBHACHIOB.

2. JluBuaeHAHas  MOJAMTHKA  ONpEAEIsieTcss B COOTBETCTBUH  C
[locranoBnennem IlpaBurtennctBa Pecnydnnku Kazaxcran ot 26 urons 2007 roaa
Ne 633 «O nuBuAeHAaX Ha rocylapCTBEHHbIE MaKCeThl aKUMP M J0X0Jax Ha
roCy1apCTBEHHbIE NOJM Y4YacTHsi B OPraHU3aLUsIX», KOTOPbIM PYKOBOACTBYETCS
Coser aupektopos M llpaBneHue npu noaArotoBke EAMHCTBEHHOMY aKUWOHEpY,
NpeUIOKEHUH O pacrnpeaeneHdd uucrtoro aoxoga OOuwectBa 3a MCTEKWMWH
dbuHaHCcOBBIM roa. JlMBUAeHIHas MOJMTMKAa OCHOBBIBA€TCS Ha CJEAYIOLIHUX
npUHLMOAX:

1) cobnroaeHue MHTepecoB EAMHCTBEHHOrO aKLIMOHEPa;

2) Npo3payHOCTh MEXaHU3Ma ONpeAesIeHUs pa3Mepa IMBUAEHIOB.

3. B I1uBHOEHOHON TMOJMTUKE TaKXe perIaMeHTUPYETCs MOpsAOOK
pacrnpeaeNeHusi YACTOro A0XoJa U ONpe/eseHUsl ero 4acTH, HalpasJigseMOH Ha
BBIMNIATY AUBUIEHIO0B, OPSAJ0K pacyeTa pazMepa AUBUAEH/OB, IOPAJOK BbIIUIATHI
JAMBUIECHAOB, B TOM YMCJle CPOKH, MECTO W OpMa UX BbIMIATHI.

4. Pacuer pa3Mmepa AMBHAEHAOB NPOU3BOAUTCS, UCXOASA U3 CYMMbI YHCTOrO
noxoaa OO6wecrBa, OTpaXKeHHOM B TroJOBOH ayAHpOBaHHOM (hHMHAHCOBOH
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OTYETHOCTH, COCTABJIEHHON B COOTBETCTBHMH C TpeOOBaHMSMH 3aKOHOAATENIbCTBA
Pecny6nuku Kasaxctan o Oyxrantepckom ydere W (HHAHCOBOH OTYETHOCTH U
MeA1yHapOAHBIX CTaHAAPTOB (PUHAHCOBOH OTYETHOCTH.

5. OOwectBo packpbiBaeT EAMHCTBEHHOMY akUHMOHepY M HHBECTOpam
HHPOPMALIHIO O JIOOBIX (hopMax W YCIOBHUSIX COTPYAHHYECTBA, COMIALIEHHSX W
MapTHEPCTEBE.

Cratrps 9. DpdexTusnbiii CoBeT AUpeKTOPOB

1. CoBer AMPEeKTOpPOB SABJSETCS OpPraHOM YIpaBjeHHs, MOJOTYETHBIM
EauHCTBEHHOMY aKUMOHEpPY, O0ecrneuuBalOUIMM CTpaTeruyeckoe pPYKOBOJCTBO
opraHM3alMen W KOHTpPOJb 3a aesitenabHocTbio [1paBnexust.

2. CoBer aupexkTopoB obecrieudBaeT IOJHYI NPO3PayHOCTb CBOEH
JesITeJIbHOCTH Mepea ENMHCTBEHHBIM aKUMOHEpPOM, a TakXe BHEIpeHHe BCeX
nonoxeHUM Hactosiero Koaekca.

3. CoBer AMPEKTOPOB OCYLUECTBASET CBOW (YHKLHH B COOTBETCTBHH C
3akoHoM PK «O rocynapctBeHHOM nmylectse», 3akoHoM PK «O6 akLnoHepHBIX
obwecTBax», ¥ craBoMm OOliecTBa, HacTosawKMM Koaekcom, nonoxenuem o Cosere
JUPEKTOPOB U UHBIMH BHYTPEHHUMH AokyMeHTaMHu OOliecTBa.

CoseT 1HpeKTOpOB Y/ie:seT ocoboe BHUMaHKe BOMpocaM 1o:

1) onpeneileHHIO CTpaTeruy pa3BUTHsE (HampaBieHUS U pe3ysibTaThbl);

2) nocraHoBke K MonuTopuHry KI1J[, ycranaBnuBaeMbIX B MJIaHE Pa3BHUTHS;

3) opraHuzauMu W KouTponto 3a 3((eKTHUBHBIM (HYHKLHOHHUPOBAHHEM
CHUCTEMBI YIIPaBJIEHHUs PUCKAMU U BHYTPEHHEr0 KOHTPOJIS,

4) YTBEPXKAEHHUIO W MOHHUTOPUHIY 3(P(EKTHBHON peanu3aluu KpynHbIX
MHBECTHLIMOHHBIX MPOEKTOB U JAPYIrHX K.IIHOUEBBIX CTPAaTerHYe€CKHUX [POEKTOB B
pamkax KomneTeHUHH CoBeTa IHPEKTOPOB;

5) BO3Harpax<AeHHIo, IJIAHUPOBAHUIO IIPEEMCTBEHHOCTH M KOHTPOJIIO 3a
NeATENbHOCTBIO Npeacenareis v uieHos | lpaBiaeHus;

6) KOpIoOpaTHBHOMY YINpPaB.I€HUIO H ITHKE,

7) cobmoaennto B OOwectse nonoxeHud Hacrtosiwero Kopekca u
KOpropaTHBHbIX cTaHaapToB OOuwectBa B obnactd nenoBod 3tuku (Kogpekca
JI€JIOBOH 3THKH).

4. Ynaewnt CoBera [OMPEKTOPOB 1OOPOCOBECTHO  BBIMOJHSIOT CBOU
¢yHKLUHOHaNbHBIE OOS3aHHOCTM M B CBOEH J€STE.IbHOCTH IPHIAEPKHUBAIOTCS
CIEeAYIOLLUHUX MPHUHLUIIOB:

1) nmelcTBOBaThL B Mpenenax CBOMX MOJHOMOYMH — uieHsl CoBeTa
JUPEKTOPOB MPUHUMAIOT pelleHHs U JeHCTBYIOT B Ipeaesiax CBOMX IOJHOMOYMH,
3aKperVIeHHbIX B 3aKOHE O T[OCYyJapCTBEHHOM MMYLUECTBE, 3akoHe 00
aKLIMOHEPHBIX o0lllecTBax, a TaKxe Ycrase OOLLECTBa;

2) ynensTb IOCTaTOMHO BPEMEHM Ais y4yacTusi Ha 3acenaHusx Cobera
JMPEKTOPOB, II0ATOTOBKU K HUM;

3) cnocoOcTBOBaTL POCTY [AONTOCPOYHOH CTOMMOCTH MW YCTOHMYMBOTO
pa3Buthst OOLuecTBa yiaeHpl CoBeTa IMPEKTOPOB AEHCTBYIOT B HHTEpecax
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OO1iecTBa C y4eTOM CIpaBeIMBOr0 OTHOLIEHHS! K EAMHCTBEHHOMY aKLIMOHEPY W
NPHHLIMIIOB YCTOHYHUBOIO pa3BUTHS,

4) noxaepKuBaTh BbICOKHME CTaHAApThl AEJIOBOH 3THKH — wieHbl CoBeTa
AMPEKTOpPOB B CBOMX JOEHCTBUSIX, peUIeHUSIX H TMOBEJEHWH COOTBETCTBYIOT
BBICOKMM CTaHIapTaM A€JOBOH 3TUKU U AO.1KHbI OBITh NpUMeEpOM (00pa3ioM) s
paboTHuHKOoB OOLLEeCTBa;

5) He co3laBaTb KOH(JIHMKTa HUHTepecoB — wieHbl CoBeTa AUPEKTOPOB He
JOMYCKAlOT BOSHUKHOBEHUS CUTYallUi, MPH KOTOPBIX JTHYHAs 3aMHTEPECOBAaHHOCTD
MOJKET MOB.IMATh Ha HaJUleKallee BbIMOJHEeHUe UMK 00si3aHHOCTel ujeHa CoBeTa
JHUPEKTOpPOB, B Cllyuyae BO3HUKHOBEHMUS CHUTyallMd C KOH(JIMKTAMH HHTEPECOB,
KOTOpbl€ BJMSIIOT WM [OTEHLHAJbHO MOIYT IMOBJHATH Ha OECIPHUCTPACTHOE
npuHsATUE pellenui, wieHsl CoBeTa AUPEKTOPOB 3a0j1arOBpeMEHHO YBEAOMJISIOT
00 atom mpexacenarens (CoBera IOHPEKTOPOB M He INPUHUMAIOT YydacThe B
00CY)KI€HHHU W TIPUHATHU TaKUX peuwieHUH. JlaHHoe TpeGOoBaHHWE OTHOCHUTCS U K
apyruMm aeictBusiM uneHa CoBeTa AMPEKTOPOB, KOTOpbIE MPSIMO WM KOCBEHHO
MOTrYT [OBJIMSTh Ha HaJexalllee MCIOoJHeHUe oO0s3aHHocTed uwineHa Cosera
JAMPEKTOPOB;

6) nefcTBOBaTh C JOJIYKHOH pa3yMHOCTBIO, YMEHHUEM H OCMOTPHUTENbHOCTBIO
— uyeHpl CoBeTa AMPEKTOPOB Ha MOCTOsIIIHOM OCHOBE MOBBILLIAIOT CBOM 3HAHHUS B
yactd komneteHUMd CoBera AMPEKTOPOB M BBIMOJHEHWS CBOMX 00s3aHHOCTEH B
CoseTe OMpPEKTOpPOB, BK:IIOYasi TaKWe HalpaBieHUs KaK 3aKOHOAATeJbCTBO,
KOpMOpPaTUBHOE  YIIpaBleHHUe, YIpaBIeHWE pUCKaMM, (PUHAHCHI U  ayJIuT,
YCTOWUYMBOE pa3sBUTHUE, 3HAIIUS OTPAC/IM U CeLU(PUKH AesTeapbHocTH OOLuecTBa.

5. OtBeTcTBeHHOCTL Mexay CoBeToM AUPEKTOPOB 3a odecrnevyeHHe CBOei
JEsITeJIbHOCTH, BbIMOJHEHUIO CBOUX (YHKUMH U 00si3aHHOCTEH, B TOM yHcie (HO
He  OrpaHMYUBAsChb) IO  OMNpEeNe/EHHUI0  CTpaTerMyeckux  HanpaBlIeHHUH
aesitenpHocTH  OOLLIECTBa, MOCTAHOBKY 3alad M KOHKPETHbIX, H3MEPUMBIX
(ouncposanubix) KIIJJ wu orBercrBeHHocTh IlpaBnenuss OOwectBa 3a
ONepalMOHHYIO (TeKyllyr) naesTenbHOcTs OOulecTBa, B TOM 4ucie (HO He
orpaiiHBasi) BbIMOJIIEHHE MOCTaBICHHbIX 3aJ1a4 U JOCTHXKEHHE YCTaHOBJIEHHBIX
KT pazne;siercs v 3aKpemnmsieTcsi B COOTBETC IBYIOLLUUX BHYTPEHHUX OKyMEHTax
Ob1uecTsa.

Yiaensl CoBeTa AUPEKTOPOB BBIMOJHSIOT CBOM 00sS3aHHOCTH, BKJIOYas
duayudapHbele 00si3aliiocTH nepea ENMHCTBEHHBIM aKLMOHEPOM U OTBEYAIOT 3a
npUHUMaeMble peureHus, 3(PPEeKTUBHOCTb CBOEH AesA1€/IbHOCTU, AeHCTBUE W/UIH
Oe3neiicTBue. B3 ciyyae BO3HMKHOBEHMUsS pa3HbIX MHEHHH mnpeacenartens Cosera
JUpEKTOpOB oO0ecrneurBaeT pacCMOTPEHUE BCEX MpPUEeMJIEMbIX BapHaHTOB H
NpeaJIO)KEHUH, KOTOpble BbICKAa3blBalOTCs OTAeNbHbIMM  wieHaMH CoBeTa
JAMPEKTOPOB, UTOObI MPUHATH pelleHHe, OTBevatollee uHTepecam OOLuecTsa.

6. ExxeronHo ExnuHCTBEHHOMY akuMOHepy npenocrtasisercss otyer Cosera
JTUPEKTOPOB:

1) otyer CoBeTa AMPEKTOPOB, B KOTOPOM OTPAKAIOTCSI UTOTH AEATENILHOCTH
CoBeTa IHPEKTOPOB 3a OTYETIBIH mepuond, Mepbl, npeanpuHsTele CoBeTOM
JUPEKTOPOB MO POCTY MOJTOCPOYHOM CTOMMOCTH MU YCTOMYHMBOMY Ppa3BHTHIO
O6LuecTBa, OCHOBHbBIE (PAKTOPbl pUcKa, CyLIECTBEHHbIE COOBITHUS, PACCMOTPEHHbIE
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BOMPOCHI, KOJMYECTBO 3acedaHUH, (opMma 3aceaaHui, MOCELIAEMOCTb, a TaKXKe
Jpyras BaxHass MHpOpMaLHus;

2) oT4eT O peanu3aluuy OxUAAHWHA EQAMHCTBEHHOIO aKLIMOHEpa.

CoBeT [OUPEKTOPOB €XEroJHO OTYMUTHLIBAETCS O COOJNIIOAEHHUH HOPM
Hactoswero Koaekca nepen EauHcTBEHHbIM akuuoHepoM. COBET AMPEKTOPOB
obecrieyyBaeT BHEAPEHHE MEXAHU3MOB, KOTOpPbIE MOMOIYT U30eXaTh KOH(QIUKT
MHTEPECOB,  MPENSITCTBYIOWHWA  OOBEKTHBHOMY  BBIMIOJIHEHHIO  COBETOM
JUPEKTOPOB CBOUX OOSI3aHHOCTENH, U OFPAaHUYMUTDL NMOJIUTHYECKOE BMELIATEILCTBO
B MpoLIeCcChl coBeTa AUPECKTOPOB.

7. EnvHcTBeHHBbIH akuroHep OOulecTBa MOXET AOMOJHUTENIBHO NPOBOAUTD
sacenanusi ¢ llpencenarenem u uienamu CoBera OUPEKTOPOB I OOCYKIAEHHS
BOMPOCOB CTPAaTeruy pa3BUTHS U APYIUX acleKTOB, KOTOPbIE OKA3bIBAOT BIHUSIHHE
Ha POCT AOJrOCPOYHON CTOMMOCTH M ycTohuuBoe pasBuThe OOuiectsa. Takue
3acellaHusi  3apaHee [UIAHUPYIOTCSI M NPOBOASITCA B COOTBETCTBHH €
YTBEPKAEHHBIMHU MPOLIEYyPaMH.

8. EnuHCTBeHHbIH akuuoHep H30HpaeT uneHoB CoBeTa IHMPEKTOPOB Ha
OCHOBE SICHBIX M I1pO3payHbIX IpOLENyp C YYETOM KOMIMETEHLHUH, HaBbIKOB,
JNOCTUXEHHUH, NENOBOH penyTauuMd U NpoQeCCHOHAIbHOrO ONbiTa KaHAMAATOB.
[Tpu nepeusdpanuu oTaenbHbIx 4ieHOB CoBeTa AMPEKTOPOB HIM €ro MO;IHOro
coCTaBa Ha HOBbIM CPOK BO BHHUMaHHe MPUHUMAIOTCS MX BKJaJ B 3PPEKTHBHOCTD
nesitensHocTd CoBera avMpekropos OduecTsa.

9. Unenbl CoBeta aupektopoB OOLuecTBa M30HMpaAlOTCS Ha CPOK He OoJiee
TpeX JIeT, B MOCJIEAYIUIEeM, NPU YCIOBHH YAOBIECTBOPHUTENBbHBIX PE3YJbTATOB
AESATEAbHOCTH JIOIYCKaeTCs liepen3dpaHue elle Ha CPOK A0 TpeX JeT.

10. Jlrobo#i cpok u3bpaHUs B cOCTaB coBeTa AMpekTOpoB OOLLECTBA HA CPOK
OOJblle LIECTH JIeT MOUPsiA MOMJIEXKUT OCOOOMY pAacCMOTPEHHUIO C YYETOM
NoTpeOHOCTH KayeCTBEHHOro 00HOBNEHHUs cocTaBa CoBeTa AMPEKTOPOB.

I1. OnHOMY M TOMY Xe JMLY pekoMeHIyeTcss He u3duparbcs B Coser
aupektopoB O6uecTsa Oonee AEBSITH JET NOAPAL. B HCKIIOUUTENBHBIX Cllydasx
Jonyckaercs M3OpaHue Ha CpOK OoJjiee OEBSATH JIET, NPH 3TOM HU30paHHE TaKoOro
auua B Coser aupekropos OOLuecTBa NPOUCXOOUT €XErOAHO WM B MHOH CpOK,
onpeiaeneHHblii  EauHcTBeHHbIM  akuvoHepoMm  OOwecTBa, ¢ NOAPOOHbLIM
pazbsCHeHHEM NOTpeOHOCTH W30paHusa daHHoro wieHa CoBera AHMPEKTOPOB W
BJIMSIHUSI TaHHOTO (hakTOpa Ha HE3aBUCUMOCTD MPHUHATHS peLIeHHH.

Hu oaHo nuuo He yyacTByeT B MNPHUHATHUM peLIEHWH, CBA3aHHBLIX C
COOCTBEHHBIM Ha3zHauyeHUEM, U30paHUEM U Neperu30paHUeM.

12. Cpok nonHomouuid uneHoB CoBeTa AUPEKTOPOB HCTEKAET HAa MOMEHT
HPUHSITUS EAMHCTBEHHBIM aKIIMOHEPOM DEeLLEHHUS N0 U30PaHHI0 HOBOIO COCTaBa
CoBeTta 1HpPEKTOPOB.

13. Ilpu otOope xaHaunatoB B coctaB CoBeTa AMPEKTOPOB BO BHHMAaHHE
MPUHHUMAIOTCS:

|) onbIT paboThl HA PYKOBOASALLMX AOJKHOCTSX;

2) onbIT paboThl B kauecTBe yleHa CoBeTa AUPEKTOPOB;

3) ctax padoThl;
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4) oOpa3oBaHHC, CNCUMAIBHOCTb, BKJIIOYAs HalW4YUe MEXAYHApOIAHBIX
CepTU(UKATOB;

5) HanM4yue KOMIETEeHUMH MO HampaBlIeHUsIM U OTpacisM (oTpacid MOryT
MEHSITbCSl B 3aBUCUMOCTH OT NMOPT(esis aKTHBOB);

6) nenoBas penyTalus;

7) HaJlMYMe NPSMOIo HJIM NOTEHLUHATBHOIO KOH(DIUKTA HHTEPECOB.

14. KonnuectBeHHbIH cocTaB CoBeTa aupekTopoB OO011ecTBa onpenenseTcs
EnuHcrBeHHbIM  akuuMoHepoMm. B coctra CoBeta aupexktopoB OoluectBa
BRJIFOHAIOTCs NpeAcTaBUTeIM LEAMHCTBEHHOrO akUMOHEpPa W YINOJHOMOYEHHOIrO
OpraHa Mo rocy1apCcTBEHHOMY UMYILLECIBY.

5. He u3dupaercs na moskHocts uneHa Coera mupektopoB OOlecTBa
SKLO:

1) umerolllee HENOrallEHHYIO WM HE CHATYIO B YCTAHOBJEHHOM 3aKOHOM
NOpsiAKe CYAUMOCTb;

2) panee saBnsBweecs npeacenateseM CoBeTa AUPEKTOPOB, IEPBBLIM
PYKOBOAMUTEJIEM, 3aMECTUTENIEM PYKOBOAMTEJS, IJIABHbIM OyXrajlTepoM ApPYroro
FOPUIIHYECKOrO JIMLA B EPHO HEe DOJiee YeM 3a OJMH IOl A0 NPUHATHUS peleHHs O
NPUHYIAUTENbHONH JMKBHAAUMKM WM [PUHYAUTEIbHOM BBIKYNE aKUWid, WU
KOHCEpBAaUMHU JPYroro IOPUIMYECKOro JiMLQ, [PU3HAHHONO ©OAHKPOTOM B
YCTaHOBJIEHHOM MOpsiiKe. YKazaHHOe TpeOOBaHHE NpPUMEHSETCS B TEYEHHUE MATH
Jer T0oCNe AaTbl MNPUHSITHS PELIeHUs O MPUHYAMTEIbHOW JMKBUAAUMM WK
NPUHYAUTEIBHOM BBIKYHE aKLUMH, WIM KOHCEpBaUWW JPYyroro HOPUIHYECKOro
Juua, NpU3HaHHOro 0OaHKPOTOM B YCTAHOBJIEHHOM MOPSKE.

YKa3aHHble B HACTOSALUEM IYHKTE I0JOXKEHUS] yCTaHABIUBAIOTCS B YcTaBe
OOwwecTBa.

16. B cocraBe Coseta AUPEeKTOPOB MNPUCYTCTBYIOT M Yy4YacTBYIOT
He3aBUCUMble aupekTtopa. Yucio uneHoB CoBeTa AUPEKTOPOB COCTABISIET He
veHee Tpex uesnosek. He menee 30 % ot obuwero uuciaa uneHoB CoBera
aupexkTopoB OOLUECTBa SBISAIOTCS HE3aBUCUMBIMU upekTopaMu. KosuyecTBo
He3aBUCHUMBIX JIHPEKTOPOB AOKHO ObITh [JOCTATOYHOM [UIs1  OOecredeHUs
HE3aBUCUMOCTH MPHUHUMAEMBbIX pELUEHUH U CNpaBedJIMBOrO OTHOLLEHHS KO BCEM
aKLHOHEpaM.

HezaBucumblie unenpl CoBeTa IHMPEKTOPOB SIBJSIOTCA CBOOOIHBIMHU OT
KaKuX-1M00 MaTepHalbHbLIX HHTEPECOB MM OTHOWEHHH ¢ OOlLecTBOM, €ro
TIpaBJIEHUS WJIK €ro COOCTBEHHOCTH, KOTOpPble MOMIM Obl MOCTaBUTh MO yIrpo3y
OCVIIECTBIEHHE OOBEKTUBHOTO CYXKICHHSI.

He3aBucumblM  IMpEKTOPOM  IpU3HAeTCs JMUO, KOTOpoe odJjajaer
J0CTATOUHbLIM NPOPECCHOHANUIMOM U CaMOCTOSATENbHOCTBIO, YTOObl MPUHUMATH
He3aBUCHMbIE U OOBCKTHUBHbIC peLleHHUsl, CBOOOAHbIE OT BIUSHUA EQMHCTBEHHOrO
aKkuuoHepa, [IpaBaeHust U NpovYHX 3aMHTEPECOBAHHbBIX CTOPOH.

TpebGoBanus K  HE3aBUCUMBIM  JUPEKTOpaM  YCTAHABIMBAIOTCS B
COOTBETCTBHHM ¢ 3akoHonarenbcTBoM PecnyOnuku Kaszaxctan u YcrtaBoMm
Oo1uecTsa.

He3aBHcuMble TUPEKTOPa aKTUBHO YYacTBYIOT B TOM YMCJI€ B OOCYXIEHHUH
BOMPOCOB, I€ BO3MOXEH KOH(JIMKT HHTepecoB (MOAroTOBKa (PMHAHCOBOH H
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He()MHAHCOBOM OTHYETHOCTH, 3aKJIIOYEHHE CAEJIOK, B OTHOLLIEHHH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTb,  BbIABHXEHHWE KaHAMZATOB B coctaB lIpaBnenus,
yCTaHOBJIEHWE BoO3HarpaxiaeHus uneHam [lpaBneHus). HezaBucumble OHpeKTOpa
130UpaloTcsl MpeacenaTe sIMM Klo4eBbIX KOMHUTeTOB (CoBeTa IHUPEKTOPOB - IO
BONPOCAM ay[MTa, Ha3HAYe€HWH W BO3HArpaKA€HWH, B IPYrUX KOMHTETaX OHH
U30MpalOTCsl B Ka4eCTBE Npejcenarenei.

Hes3aBucuMbll  OUpEeKTOp CHE€IUT 3a BO3MOXHOHM yTepeH craTyca
He3aBUCHUMOCTH M  3abnaroBpeMeHHO yBeaoMisieT npeacenatens Coseta
JUPEKTOPOB B CJlyyae HaJlW4yus TakuX cuTyauuil. B caywyae Hanuuus
0OCTOSITENIbCTB, BIMSIOIIMX Ha He3aBUCUMOCTh uieHa (CoBeTra IHUPEKTOPOB,
npeacenarens (CoBeTa  AMPEKTOPOB  HE3aMEUIMTENBHO  JOBOAMT  [aHHYIO
UHQOpMALMKIO [0 CBEAEHHs ENMHCTBEHHOro akuUHMOHepa [l IPHHSTHS
COOTBETCTBYIOLLEIO PELIEHHS.

17. OTHOLIEHUS MeXIYy HEe3aBUCUMBIMU JHpeKkTopamMud U OO0llecTBOM
oG OpMIISIIOTCS 1OroBOpaMy € y4eToM TpeGoBaHUH 3aKoHOAaTenbcTBa PecnyGnuku
Ka3zaxcran, mnonoskeHuit Hacrosiwero Kopekca M BHYTPEHHHMX JOKYMEHTOB
Oo1wecTsa.

B norosopax ykasbiBaloTcsi nmpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTb CTOPOH
U Jpyrde CyLIeCTBEHHble YCJIOBHUS, a TaKxke o00s3aTeNbcTBa HE3aBUCHMOIO
aupexTopa co0s10aaTh nosioxkeHus: Hacrosiwero Konekca, B TOM uucie yaensThb
JIOCTaTOYHOE KOJIMYECTBO BpPEMEHM JJIs BBIOJIHEHUS BO3JIaraeMbIX Ha HHUX
byHkUMH, oO0s3aTesbcTBA O HepasIJalleHWM BHYTpeHHeH HWH(popMauuu o0
OOflecTBe MOcCje NpeKpallleHHsl ero AesTeJbHOCTH Ha CpPOK, YCTaHOBJIEHHbIH
CoBeTOM JAMpPEKTOPOB M JOMNOJHUTENbHblE 00s3aTeNbcTBa, OOYCJIOBIEHHbBIE
TpeOOBaHUAMMU K CTaTycy M HyHKLHSIM HE3aBUCUMbIX THPEKTOPOB.

B nmoroopax Moryr OblTb MNpeayCMOTPEHbl CpPOKH  BbIIOJHEHUS
HE3aBUCHUMbIMH  JIMPEKIOpPaMHM  OTHEIbHBIX  oOs3aHHOocTed. JloroBop ¢
He3aBUCHMBIM AMPCKTOPOM 3aKiiouaer npeacenareab Copeta qMpeKTOpPOB.

18. OOwectBo obecrneyruBaeT HaqW4yue [JIAHOB NPEEMCTBEHHOCTH UJICHOB
CoBeTa [OHMPEKTOPOB MJsi NOAAEP)KAHHUS HENPEPbIBHOCTH AESTENIbHOCTH H
nporpeccuBHOro ooHoB:1eHUst cocTaBa CoBeTa AHPEKTOPOB.

19. CoBeT AMpeKTOpPOB yTBEpKaeT NporpaMMy BBeAE€HHUS B AOKHOCTb IS
BHOBb M30paHHbIX WieHOB CoBera AMPEeKTOPOB U MporpaMMy Npo(eccHoHaaIbHOro
pa3BuUTHs Ul Kaxaoro wieHa Cosera aupexktTopoB. KopnopaTHBHBIA cekpeTapb
o0ecrneunBaeT peaar3aluio JaHHOH NPOrpaMmsl.

20. Unennt CoBeTa JMpPEKTOPOB, W30paHHblE BIIEpBble, IIOCIE CBOEroO
Ha3HA4YeHHUs! B MPOLECCEe BBCACHHS B JOKHOCTb NOJKHbI ObITb O3HAKOMJIEHBI CO
CBOMMM IpaBaMM M OOS3aHHOCTSAMH, KIIOYEBBIMM acClEeKTaMH [eATEbHOCTH H
JokymeHTaMH OOlLecTBa, B TOM YHCIIE, CBSI3aHHBIMU ¢ HAUOOJIBLIUMH PUCKaMH.

21. Ilpencenatesapr CoBera OMPEKTOPOB OTBEYaeT 3a oOuUlee pyKOBOACTBO
CoBeToM [IHPEKTOpPOB, O0ecneuuBaeT MONHYI0 U 3(MQPEKTUBHYIO peann3aluio
CoBETOM JMPEKTOPOB €ro OCHOBHBIX (YHKUUH M NOCTPOEHHE KOHCTPYKTHBHOIO
1Hajora Mexnay uwieHamud CoBeTa AUPEKTOPOB, ENMHCTBEHHBIM aKLHOHEPOM H
[MpaBnexHnem OO1uecTBa.
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Ins BeinonHenus ponu llpeacenarenss CoBeTra AUPEKTOPOB KaHAUAAT
Hapsay ¢ npodeccuonanbHod  kBanudukauMed M onbiTomM  ofjadaer
ClleLlMaJbHbIMU  HaBbIKAMHM, TAKMMHU KakK JIMAEPCTBO, YMEHHE MOTUBHUPOBATD,
MOHMMAaTb pa3Hble B3IAAbI M [OAXOAbl, HWMEET HaBBIKH pa3peLIeHUs
KOH(JIMKTHBIX CUTYaLUH.

Knrouesble (pynkuuu npeicenarens Coera AMPEKTOPOB BKIIIOYAIOT!

) nnanupoBanuc 3acenaHud CoBeTa JAMpPeKTOPOB U (POpMHUpPOBaHHE
[IOBECTKH;

2) obecrieyeHue CBOEBpEMEHHOro nonyvyeHus uneHamMu CoBeTa AUPEKTOPOB
MOJHON U aKTyasjabHOH MH(pOPMALUU ISl IPUHATUS PELLIEHHUH;

3) oOecneyeHue cocpeloToueHusi BHUMaHUs CoBeTa OUPEKTOPOB Ha
pacCMOTPEHHH CTPATErMYeCKMX BONPOCOB U MUHUMM3ALUK BOINPOCOB TEKYLIETO
(onepalMoOHHOro) xapakrepa, nojexaumux paccMotTpeHno CoBETOM AUPEKTOPOB;

4) oOeclieuenne pe3yabTaTUBHOCIM IpoBeaeHus 3acenaHuit CoBera
JMPEKTOPOB MOCPEACTBOM BblAEJIEHHS AOCTATOYHOIO BPEMEHM il O0CYXKAEHMH,
BCECTOPOHHETO0 M IYOOKOro  pacCMOTPEHHMS BOMNPOCOB  MOBECTKH  OHSA,
CTUMYJIMPOBAHUS  OTKPLITBIX  OOCYXJEHWH, JOCTHXKEHUS  COIJaCOBAHHbIX
PELLIEHHH;

5) nmnocTpoeHue Haglexalwled KOMMYHMKAUMA M B3aUMOAEMHCTBUS C
EjmucrBennbiM aKLMOHEPOM, BKJIOYAIOLEE OpraHM3alMI0 KOHCYJbTaUHUH MNpu
IPUHSATHU KIOUEBBIX CTPATErMUECKUX PELLIEHHUH;

0) obecrnieueHHe MOHMTOPUHIA W KOHTPO/ISI HAaANEeXKalero WCIOJHEHHUS
npuHATbLIX pellenuit CoBeta AMPEKTOPOB U EAMHCTBEHHOrO aKLIMOHEpa;

7) B c1y4ae BOSHMKHOBEHHMSI KOPIIOPATUBHbLIX KOH(IUKTOB NPUHATHE Mep MO
MX paspelleHH0 W MHUHHMHU3alUMM HETaTUBHOTO BIWAHUSA Ha JAESATENbHOCTD
opraHu3alMy, CBOeBpeMeHHOe HH(popMUpoBaHue EAUHCTBEHHOro akUUOHEpa B
Cyyac HEBO3MOXHOCTH PELICHUS TAKUX CUTyaLHil COOCTBEHHBIMU CUJIaMHU.

22. CoBeT AMpPEKTOpPOB OCYLIECTBIseT 001Iee PYKOBOACTBO AEATENbHOCTBIO
Ol0uiecTBa 3a MCKJIOYEHHEM pEIIEHHUST BOMNPOCOB, OTHECEHHbIX 3aKOHOM H
Ycrapom OOuiccTBa K MCKIIOUYUTENIbHOM — KOMMeTeHUMH EAUMHCTBEHHOro
aKLMOHepa.

23. Bompocbl, OTHCCCHHbIE K HCKJIIOUMTENbHON komneTeHuuu Cosera
JMPEKTOPOB, HE MOTYT ObiThb 1tepeaadbl aas peweHus [pasnenuro OOuecTsa.

24. CoBeT AMPCKTOPOB HE BIOpaBe IMPUHUMATh pELIEHUs] [0 BOMNpoOCam,
KOTOpble B COOTBETCTBUH ¢ YcraBom OOlllecTBa OTHECEHbl K KOMIIETEHLUHUU €ro
[lpaBieHus, a TakXe MNpPUHUMATL PELIEHHUs, MPOTUBOpPEYAlUE pEILIEHUSM
EnvHCTBEHHOrO aKLMoOHepa.

Cratsst 10. Bosuarpasaenne yienoB CoBera AHPEKTOPOB

I. Yposenb BosHalrpaxleHHs yieHoB CoBera AMPEKTOPOB YCTaHABIMBAETCA
EnvHCTBEHHBIM aKUMOHCPOM B pa3Mepe, AOCTATOYHOM MJIg NPHUBJIEYEHHS U
MOTHBHpOBaHMS Kaxaoro uieHa CoBera NUPEKTOPOB TAKOrO YPOBHSA, KOTOPbIH
TpeOyeTcs A5 yCrelHoro ynpanaeHus O0LecTBOM.



18

2. Hu omno nuuo He y4yacTBYeT B INPUHATUM peLUEHUH, CBA3aHHBIX C
COOCTBEHHBIM BO3HArpaXKACHHEM.

3. I'lpu ycTaHOBJIEHMM pa3Mepa BO3HarpaxaeHus uneHa CoBeTa IUPEKTOPOB
[IPHHAMAETCS BO BHUMAHHE OKHUJAAEMbIH NMOJNOXKUTENbHbIA 3@ dekT ans ObLiecTBa
OT y4acTHs JaHHOro juua B coctaBe CoBera AUpeKTOpOB. Takxe NpHHUMAIOTCS
BO BHMMaHHe 00s13aHHOCTH diieHoB COBETa AUPEKTOPOB, MacLITaObl AESITENBHOCTH
OOLuecTBa, HOJNrOCpoUHble LeJIH W 3aJayuH, onpeaensieMble cTpaTerded pasBUTHS,
CI0XHOCTb  BONPOCOB, paccMaTpuBaeMbiX COBETOM AUPEKTOPOB, YPOBEHb
BO3HAI'PAKACHUS B aHAJ0IHULIBIX KOMIAHUAX Y4CTHOIO ceKTopa (0€HUMapKUHT).

4.  YpoBeHb  BO3Harpa»i€HuWs  sBIseTcs  cOANaHCHPOBAHHBIM U
00OCHOBAHHbIM C LIENbIO UCK;IIOYEHUS MOTEHLHANbHOW HEraTUBHOH peakUHUH CO
CTOPOHbI OOLIECTBEHHOCTH, BbI3BAaHHOW BCJEACTBHUE YCTAHOBIEHHS YPE3MEPHO
BbICOKOI'O YPOBHS BO3HarpaskaeHUs..

[lpu 3ToM uneHam CoBeTa AHWPEKTOPOB, SBJAIOLIMMCS FOCYAapCTBEHHBIMH
CAYKaWKMMHU, BO3HarpaKA€HUsl He BbIIIaYHBalOTCS.

5. Enuucrsennnii akuvonep OOwecTtBa onpenenseT pasMep U yCJIOBHS
BbII;1aThl BO3HArpaX{A€HHUs W KOMIIEHCALUH pacxoaoB yieHaM CoBeTa JUPEKTOPOB
ObwectBa. [lpy 3TOM, ycnoBHS BO3HarpakaeHWsi OHPEKTOPOB OTpPa)kaloTcs B
JOroBOpax, 3aK/JlOYaeMblX C HUMH, U MNpU HEOOXOIUMOCTU BO BHYTPEHHEM
Aokymetite OdLuecTsa.

Crarnbs 11. Kovurerst npu Cosere AHPEKTOPOB

I. Hns paccMoTpeHuss Hauboyiee BaXKHbIX BONPOCOB M IOATOTOBKH
pekomeHnaunit Cosety nuvpekTopoB B OOLuecTBe MOTYT CO34aBaTbCsi KOMHTETDI
CoBeTa IHPEKTOPOB MO BONPOCAM, BKJIKOUasl, HO HE OTPaHHYHBAsACH:

) crpaTernueckoro nNJiaHWpPOBaHHUS;

2) BHYTpPEHHEro ayaura;

3) Kaapam U BO3HarpaxaeHHIo.

B uensix noBblliedds 3(PQPEKTHBHOCTH NPHUHATHS HHBECTMLHOHHBIX
pelleHWH B KOMIIETEHLHIO OJIHOro H3 KoMuTeToB npu (CoBeTe IHPEKTOPOB
BKJIOYAIOTCS  BOMPOCHI, CBSI3aHHbIE C  WHBECTULHMOHHOH  [I€ATEJBbHOCTBIO
opraHu3aliid, paccMOTpelile KOTOPbIX BXOAMT B KOMIIETEHLIMIO COBETa
aupektopoB. KoanuectBennbld coctaB KomuTeTa cocTaBisieT He MeHee 3 (Tpex)
YeJIOBEK.

2. Hanuune xomuteroB He ocBoOokaaeT uneHoB CoBeTa AHPEKTOPOB OT
OTBETCIBEHHOCTH 3a IpHHATblE pelleHuss B pamkax KomnereHuun Cosera
JUPEKTOPOB.

3. KomwuTeTbl co03MalOTCS AJIsi MPOBEAEHHs [ETallbHOrO aHaliu3a H
BbIPadOTKH peKoMeHIaUuui no Kpyry Haubojiee B@KHBIX BOMPOCOB JIO HX
paccMoTpeHus Ha 3acemaHud CoBeTa AMpPeKTOpoB. OKOHYATENLHOE PELICHHE MO
paccMaTpUBAEMbIM KOMUTETaMH Bornpocam npuHuMaeTcs CoBETOM AMPEKTOPOB.

4. CoBeT AMpeKTOPOB T[PUHHMAET pelleHHe O CO3NAaHHH KOMMTETOB,
OnpenessieT COCTaB KOMUTETOB, M30paHHe, a TaKXKe AOCPOYHOE MpEeKpallleHHe UX
MOJHOMOYMI, omnpeneneHue nopsiaka paboTbl, pa3Mepa W YCJIOBWI ONathl
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BO3HarpaxaeHusi. YneHbl KoMHUTEeTa, He sBistowuecs uyneHamu Coseta
OUpeKTOpoB, Ha3HauyaioTcss (CoOBETOM  OMPEKTOPOB MO  MPEACTABJIEHHIO
npeaceaarens Komurera.

5. EaMHCTBEHHbIA aKLMOHEp BIPABE O3HAKOMUTLCS C MOJOXKEHUSIMH O
KOMUTETaX.

6. JlesitenbHOCTb  BCE€X  KOMMUTETOB  pEryJUpyeTcsi BHYTPEHHUMH
JOKyMEHTaMM,  yTBepxkaaeMbiMH  COBETOM  AUPEKTOPOB,  COAEP)KALIMMH
I0JIOKEHUSI O COCTaBe, KOMMETEHLIMH, MNOpsAKe H30paHUs YJEHOB KOMMTETA,
nopsiike padoTbl KOMUTETOB, @ TAKXKE O MpaBax U 00A3aHHOCTAX UX YJIEHOB.

7. Hus opraHu3auud padorbl KomuTeTra, KomuTeToM Wi CoBeToM
JUPEKTOPOB, HA3HA4yaeTCsi CEKpeTapb KOMMTETAa H3 4uc/la YIEHOB KOMMTETA.
Cekpertapb KoMHTETa OOECNeYMBAET MOANOTOBKY 3acedaHWH KomuTeTa, cOOp U
cUcTeMaTH3alMI0 MaTepuasioB K 3acelaHHsiM, CBOEBPEMEHHOE HalpaBieHHE
YjleHaM KOMMTETA W [PUIJIALLEHHbIM JIMLAM YBEJOMJIEHHH O NpOBEIEHHUU
3ace/laHMil KOMMTETa, MOBECTKY [AHS 3acedaHWd, MaTepuanoB MO BOMNpPOCaM
MOBECTKU [HS, NPOTOKOJHPOBAlIKE 3aceNaHUH, MOArOTOBKY MPOEKTOB pELUEHWH
KOMHTETA, a TAKXKe MOC/IeAYyIOUIee XPAaHEHUE BCEX COOTBE ICTBYIOLLUUX MAaTEPHATIOB.

8. Komurterni Moryt Bo3riaBisiTbess uneHamu (CoBera AMPEKTOPOB,
obnafaroumx npodeccuolia;lbHbIMK 3HAaHUSMH, KOMIETEHUMSAMHU U HaBbIKaMU IS
padoibl B kKomurere. [lpu GpopMupoBaHUM COCTAaBOB KOMUTETOB NPUHUMAETCS BO
BHHMaHHME Haaudyue I[l0TeHIlManbHblX KOH(M,IMKTOB HHTepecoB. [lpeacemarenu
KomureToB Hapsiay ¢ NpodecCHOHaNbHBIMU  KOMIMETEHLUHUSIMH  00JajaroT
OPraHU3aTOPCKUMH U JIMAEPCKUMH KaueCTBaMH, XOPOLIMMH KOMMYHHKATHBHBIMH
naBblkaMu Aist 3QPeKTUBHON OpraHU3aluK AeSITeILHOCTH KOMHUTETA.

9. KomuTteThl yTBepiKAalOT NiaH CBoeid padoThl (A0 Hayana KaleHAapHOro
roga), KOTOpPbIM corjacoBbiBaeTcsi ¢ MyiaHoM padotsl CoBeTa AUPEKTOPOB, €
yKazalMeM MNepCyHs pacCMaTpUBaeMbIX BOMPOCOB U AaT NPOBEIEHHUS 3acelaHHH.
[lepyoanyHOCTL TMpOBEJEHHUS 3acelaHUM KOMMTETOB COCTaBlseT HE MeEHee
yeTblpeX 3acelaHuil B rod. 3aceJaHusi KOMUTETOB NPOBOASTCS B O4YHOH (opme, ¢
obopmiieHMeM Mporokona. B uensx co3gaHus OnaronpUsiTHbIX YCJIOBUH U
COKpalleHHs 3arpaT Ha NPOBEACHUE 3ace]aHUl KOMUTETOB JOMYCKAETCs y4acThe
4JIEHOB KOMHTETOB NTOCPEACTBOM TEXHUYECKUX CPENCTB CBS3H.

10. Tlpeacenareny KOMHUTETOB IOTOBST OTYET O CBOEH HEATENLHOCTH M Ha
OTIENbHOM 3aceJaHWM OTUYMUTbIBAIOTCS nepeal COBETOM AUPEKTOPOB 00 MTOrax
AesitesibHOCTH 32 rod. COBeT JIMpeKTOpOB UMEET NpaBo B J1I0OOE BpEMS B TEUEHHE
roga notpedoBaTh y KOMUTETOB MpPEACTaBUThL OTYET O TEKylled NeSTEeNIbHOCTH B
CpOKH, ycTaHaBHBaeMble COBETOM AUPEKTOPOB.

Crartps 12. KoMHTET HO CTPATCrHYEeCKOMY IJIAHHPOBAHHIO

I. Tlpeacenatenr Komurera no cTpaTerMyeckoMy MJAHHPOBAHHIO
130upaeTcsi U3 uucaa wieHoB CoBeTa AMPEKTOPOB Ha CPOK MCIOJIHEHHS COBETOM
AUPEKTOPOB CBOMX [OJHOMOYMH Ha OJHOM W3 [MEPBbIX 3acelaHHH CoOBeTa
OUpeKTopoB. PelieHue 00 W30paHWM MNPUHUMAETCS MNPOCTbIM OOJILLIHHCTBOM
roj0coB OT 0011ero yucia 4y;1eHoB CoBeTa AMPEKTOPOB.
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2. Komurer 1o crparerdyeckoMy IIJJaHHPOBAaHUIO BIIpaBe MpUBJIEKaTh
3KCMEPTOB, UMEIOLMX COOTBETCTBYIOLIMI OMbIT U KOMNETEHLMIO IJIs1 Haaexallen
OpraHu3allM{d CBOeH AesTeNIbHOCTH. UNeHbl KOMUTETa, He SBJSIOLIMECS YJIeHaMU
COBETa OMPEKTOpOB, HaszHauyaioTcss COBETOM AUPEKTOPOB MO MpeAcTaBIEHHIO
[Ipencenarens Komurera.

3. OYHKUMAMH KOMHTETA MO CTPATErMueCKOMY I.IaHHPOBAHHUIO SIBJISIOTCS
paspabotka u rpeactasienue Cosety aupektopoB OOliecTBa peKoMeHAALUH 10
BOMpOCcaM BbIpaOOTKU NPHOPUTETHBIX HampapileHUil aestenbHocTH OOLuecTBa U
CTpaTerMd  €ro  pa3BUTHSA,  BKJIiOYas  BONPOChl  BHELUHENOJIUTHYECKHX
UCClIeIOBaHUH, a Takke pa3padOTKM  MEpONPUATHH, CMOCOOCTBYIOLIMX
MOBbILIEHUIO 3(P(PEeKTUBHOCTH AesiTesibHOCTH OOllecTBa, €ro A0JIrocpovyHOH
CTOMMOCTH U YCTOHYMBOIO Pa3BUTHS.

Crartbs 13. KomuTeT no kagpaMm H BO3HarpakaeHHsM

I. B cocrtaB koMmMTeTa MO KaapaM M BO3HarpaKA€HUSIM BXOIMT
00.IbIUIMHCTBO M3 UMCJIa HE3aBUCHUMBIX JMPEKTOPOB B LEJSIX BbIPaOOTKU
OOBEKTHUBHBIX M  HE3aBUCUMBIX  pelIeHHMH Y  HEeNOMYLUEHWS  BIMSHHUSA
3aUHTEPECOBAHHbIX  JIML  (MpeacTaBuTesnedl  ENMHCTBEHHOro  akUMOHepa,
npeacenarens [lpaBneHusi, paGOTHMKOB W MHBIX JIML) Ha CYXAEHUS UJIEHOB
KOMHUTETA.

2. UYneHel koMHTETa 00/1aJalOT 3HAHUAMM U MPAKTUYECKUM OIBITOM B
00/1acTH yNpaBjICHUS NTEPCOHATIOM U OLEHKH ero NesTelbHOCTH, a Takxke B cdepe
Kopriopatusnoro ynpasnenuus. [Ipeacenaresiem Komurera saBiseTcs He3aBUCHMBIH
OUPEKTOP.

3. KomuTteT no kaapam v Bo3HarpaxaeHUsIM oNpenessieT KpUTepuu nondopa
KaHauaaToB B uleHbl CoBeTa OMPEKTOPOB, KaHAMAATYpbl TOMN-MEHEIKEPOB,
BblpabarbiBaeT NOJMTUKY OOulecTBa B 00JIaCTUM BO3HArpa)KACHUS! NAHHbIX JIML,
NPOU3BOAUT pPEry.ISIpHYIO OLEHKY JesTeJbHOCTH uneHoB CoBerta H  TOMN-
MEHEKEPOB.

®ynkuun  KomwuTera BK/IIO4AIOT BOMNPOCHl  Ha3HayeHUs (U30paHHUs),
nocTaHOBKU MOTHBaUMOHHbIX KIL/, OLleHKH AeATenbHOCTH, BO3HArpaKAeHUs W
TUIAHUPOBAHUA TPEEMCTBEHHOCTH PYKOBOAUTENS U uneHOB [IpaBienus, BOmpockl
Ha3HAUY€HUs] U BO3HArpa)kAE€HHUs KOpPMOpPAaTUBHOrO CeKpeTraps M pabOTHUKOB
CnykObl BHYTPEHHEro ayaula, a TaKXKe y4acTHE B pacCMOTPEHUM YKa3aHHbIX
BOIPOCOB B OTHOLUEHUM cocTaBa camoro (CoBeTa OUPEKTOpPOB, B Clydasx
NpeJoCTaB/IeHUs] TaKUMX [MOJHOMOYMH EAMHCTBEHHBIM akUMOHEpPOM. B 3TOM
ciyvae, yieHamy KomuTeTa Mo Kaapam M BO3HArpaXXAE€HHUsM He IOMyCKaeTcs
BO3HUKHOBEHHE CUTyalUHUHU C KOH(JIUKTOM UHTEPECOB U HE MPHUHHUMAETCS y4yacTHe
MpH PacCMOTPEHUH BOMPOCOB COOCTBEHHOrO Ha3HAYEHUS U/UJIH BO3HArpaXKIEHHS.

Cratbs 14. KomHuTeT N0 ayauTy

1. B cocraB komuTeTa 110 aydHUTy BXOJAT HE€3aBHUCHMblE AUPEKTOpPA,
o0najarollMe 3HAHMAMH W IIPAKTUUECKHUM OIILITOM B 00JacTH OyXrajJTepCKOro
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ydyeTa ¥ aylduTa, YNpaBJ€HUs pUCKAMM, BHYTpeHHero koHtpousd. Ilpeacematens
Komurera no ayauty spisercs He3aBUCUMBIH aupekTtop. Pynkuun Komurera no
ayJAUTy BKJIOYAKOT BONPOCHl BHYIPEHHEr0 M BHEIUHEro ayauTa, (PMHaHCOBOH
OTYETHOCTH, BHYTPEHHErOo KOHTPOJSl M YIPAaBJIEHUsT pHCKaAMH, COOJIIOAECHHUS
3akoHonartenbcTBa PecnyOanmku KazaxcTaH, BHYTpEHHHX [OOKYMEHTOB M HHblE
BOMpOCHI 110 rnopyyeHHo CoBeTa IHPEKTOPOB.

2. KomuTter no ayauTy oueHUBaeT KaHIMAATOB B ayauTopsl OOluecTBa, a
TaKKe MpPeABapUTEbHO aHalU3UpPyeT 3aK/IIOYEeHHME ayIMTOPCKOM OpraHu3alMu
nepen npeacrtasieHdeM ero CoBeTy AUPEKTOPOB U ENHHCTBEHHOMY aKLIMOHEDY.

3. Unen CoBeTa AHPEKTOPOB, HE SIBJSIOLIMKACS HE3aBUCHMBIM, U30HUpaeTcs B
cocTaB KomuTeTa, ecid COBET AUPEKTOPOB B MOPsiAKE UCKIIOYEHHUS PELUHT, YTO
YJIEHCTBO [JAaHHOIO JiMUa B KOMHTETE [0 ayAMTy OTBEYaeT MHTepecam
EnuncreenHHoro akuuoHepa u OOlecTBa M MpeloCTaB.I€HHsS COOTBETCTBYIOLUMX
00OCHOBAaHH.

Crarpst 15, Opranu3auusi jxesitre.ibnoctd CoBera AHPEKTOPOB

1. TlonrotoBka u npoBeaeHue 3acenanuidi CoBeTa  JIHUPEKTOPOB
CNOCOOCTBYIOT pe3y.1bTaTUBHOCTU €ro [JesTe/NbHOCTH. JIjisi BbIMOJHEHHUS CBOMX
oOsi3aHHocTel uieHam CoBeTa AMPEKTOPOB oOecrneuuBaeTCs AOCTYN K [OJHOM,
aKTya.lbHOH W CBOeBpeMeliHOH MH(pOpMaLIHH.

2. CoBeT AMPEKTOPOB COOJIOIAeT YCTAaHOBI€HHble JokyMeHTaMu OO0LiecTBa
npoueaypsl MO MOArOTOBKE M NpoBeaeHUI0 3aceaaHuit CoBeTa AUPEKTOPOB.
3acenanus CoBeTa JMpPEKTOPOB MPOBOUATCS B COOTBETCTBMM C IJAHOM padoThl,
yrBepxaaeMblM  COBETOM JHMPEKTOPOB [0 Hayajla KaJl€HAapHOro roja,
BKJIIOHAIOLMM [epeyYeHb paccMaTpHUBaeMblX BOMPOCOB M rpaduK MpOBEAECHUs
3acelaHHM.

llpoBenenue 3acenanuit CoBeTa [OUPEKTOPOB M [PHUHITHE peLUEHHE
OCYLUECTBIISICTCS MMOCPEACTBOM OYHOM MJIM 3a04UHOH (DOPM I'0JIOCOBAHHS, MTPH ITOM
KOJIMUYECTBO 3a04HbIX 3acedaHHH He JomkHOo mnpessliath 40% oT oduuero
KOJIMYEeCTBA NPOBEAEHHBIX 3aceJaHH .

3. PaccMoTpeHMe M NpUHSTHE PEILUEHUH MO BONPOCAM CTPATErMYeCKOro
Xapakrepa OCyLUecTBJsAETCsl TO.1bKO Ha 3aceaaHusix CoBeTa IMPEKTOPOB C OYHOH
(hopmoil ronocoBaHus.

4. Ecnu unensl Cosera aupektopoB (He 6o.ee 30% ot obdluero konuyecTsa
uneHoB CoBeTa AUPEKTOPOB) HE MMEIOT BO3MOXHOCTH JIMYHO NPUCYTCTBOBATh Ha
3acenanuy CoBeTa JUPEKTOPOB BO3MOXHO coueTaHue oOeux (opMm 3acemaHus
CoBeTa 1MpeKTOPOB.

OtcyrctBytomuii  unedH CoBeTa AUPEKTOPOB MOXET Yy4acTBOBaTb B
00CYKA€HHHU paccMaTpUBaEMbIX BOIPOCOB, HMCIOJIb3ys TEXHHYECKHE CpEACTBa
CBSI3H, U NPEAOCTaBAATbL CBOE MHEHHE B MHCbMEHHOH (opme.

5. CoBeT AMpeKTOPOB MPOBOJUT CBOM 3acelaHHs Mo Mepe HeOOXOAUMOCTH,
HO He pexe YeThblpex pa3 B ro.

6. Marepuassl k 3acenaHusMm CoBeTa IUPEKTOPOB HANpPaBISAIOTCS HE MeHee
yeM 3a JecATh KajleHIapHbIX IHEeH, a no OoJjiee BaKHbIM BONPOCAM, KOTOpbIE
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onpenensitorcss Ycraom OOluecTBa, HE MEHEE YeM 3a MATHaAUaTh pabouux IHEH,
€CJIM UHblEe CPOKU HE YCTaHOB:1eHbl YcTaBoMm ObuiecTna.

7. B noBectky 3acenaHusi CoBeTa OUPEKTOPOB HE BKJIKOYAIOTCS BOMPOCHI,
Marepuarbl 110 KOTOPbIM ObUIM MPEAOCTABIEHbl ¢ HAapYLUEHHEM CpokoB. B cayuae
BKJIIOUEHHS B [TOBECTKY BOIMPOCOB C HapylUeHHUEeM CpOKOB, Npexacenarento Cosera
AMPEKTOPOB  IIpEJIOCTaBISIETCss  UCueplblBalollee  OOOCHOBaHWE  JaHHOM
HeoOxoaAuMOCTH. OOCTOSTENbCTBO, CBS3aHHOE C BKJIOUYEHUEM B IOBECTKY
BOINPOCOB C HapyLUEHHUEM CpPOKOB, YYHTBLIBAE€TCS MpPH OLEHKE JeATe]bHOCTH
KOpIIOpaTUBHOro cekperapsi O0uiecTsa.

8. CoBerT OUPEKTOPOB MNpPUHUMAET pELUeHUsT Ha OCHOBE MOJIHOM,
JOCTOBEPHOM U KauecTBeHHOH HH(popmauuu. s npuHsatus CoBETOM AUPEKTOPOB
3(pQEKTUBHBIX M CBOEBPEMEHHbIX pelleHUH obecneyuBaeTcs COOMIOAEHUE
CIIEAYIOLUUX YCIOBHH:

1) BbICOKOE  KauecTBO  MarepHanoB, HH(PoOpMaLHUHU, OOKYMEHTOB,
npenocrabnseMblx COBETY IUPEKTOpPOB (B TOM uUHCe MpPU HEOOXOAMMOCTH
nepeBo] Ha APYrHe si3bIKK B 3aBUCUMOCTH OT BilaAeHUs si3bIKkoM ujleHaMd CoseTa
JUPEKTOPOB);

2) TMOZly4eHHE MHEHMUsI JIKCNEepPTOB (BHYTPEHHUX M BHELIHUX) TMpH
neobxoaumocTu. [lpuBneueHue skcrneproB He cHUMaeT ¢ CoBeTa IHUPEKTOPOB
OTBETCTBEHHOCTH 3a IIPUHSITOE PeLUCHHUE;

3) Bpems, yae:asemoe odcyxaeHusiMm Ha CoBeTe AUPEKTOPOB, OCOOCHHO 15
BaXXHbIX U CI0XKHbIX BOMPOCOB,

4) cBOEBpEMEHHOE pacCMOTPEHUE BOMPOCOB;

5) B pelleHUsX Mpe/lyCMaTpUBAeTCs IJ1aH AalbHENIUUX ACHCTBHUH, CPOKU M
OTBETCTBEHHbIE JIHLIA.

Cnenyrowne ¢akTopbl OKa3blBAOT OTPHULIATEIBHOE BIIUSIHUE HA KauecTBO
pewieHui CoBeTa IUPEKTOPOB:

| ) AOMMHHpOBaHHUE OJIHOI'0 WM HECKOJIbKUX AHUPEKTOPOB Ha 3aC€NaHHHU, UTO
MOJKET OrpaHU4MUTh MO THOLCHHOE y4yacTHe B 00CYKAEHHUSIX APYTUX JUPEKTOPOB;

2) npecieI0BaHUE JIMUHbBIX UIITEPECOB U HU3KHE ITUUECKHE CTaHIApThI;

3) dopmasibHOE NpUHSTHE pelleHUi Ha 3acegaHuu CoBeTa IHPEKTOpOB, 03
peaslbHbIX U aKTMBHbIX 00CYXIACHHUH;

4) no3uuusi 6€CKOMIPOMUCCHOCTH (OTCYTCTBUE TMOKOCTH) UJIHM OTCYTCTBHE
CTPEMJIEHUS K Pa3BUTHIO (J0BO/ILCTBOBAHUE TEKYLLUM MOJIOKEHUEM);

5) ci1abast opraHu3allMOHHas Ky;1bTypa;

6) HegocTaToK MH(pOPMALIMKM U/UIM aHaNIH3a.

Unennt CoBeTa  AHMPEKTOPOB  MOTYT  3alpOCHTh  JOMOJIHUTENIbHYIO
UHPOpMALIMIO 10 BOMpOCaM [MOBECTKU [Hs, HEOOXOAMMYIO Ul TPHHATHSA
peLLeHHusI.

9. Kaxnabiit uneH CoBeTa NHPEKTOpOB yuyacTBYeT Ha 3aceaaHusx CoseTa
aupekropoB. OTcTyniaeHue OT JaHHOHW HOPMbl AOMYCKAETCS B HCKIIOYUTENBHBIX
c.ly4dasiX, OrOBapHBaeMblX B 110J10%keHUH 0 CoBeTe JAUPEKTOPOB.

10. KBopym ans nposeaeHHus 3acenaHus CoBeTa JUPEKTOPOB ONpPEAESETCs
YceraBom OOLiecTBa, HO HE MeHee TMOJOBHHbI Or 4YHcha uiaeHoB CoBera
JUPEKTOPOB.
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[ 1. Pewienuss Ha 3acenaHuun CoseTta aupektopoB OO0LlecTBa NPUHUMAOTCS
OOJILLLIMHCTBOM Tr0JI0COB 4ieHoB CoBeTa NUPEKTOpPOB, NPUHUMAIOLIMX YyYacTHE B
3acelaHuM, ecqd  3akonojarenbctBoM Pecnyonuku  KaszaxcraH, VYcTaBoM
OOwecTBa MAM €ro BHYTPEHHUMH AOKYMEHTAaMH, OINpPEAEISIOLIHMMHU IOPSALOK
CO3blBa U IpoBeaeHHUst 3aceaannii CoBera IUPEKTOPOB, HE NPEAYCMOTPEHO HHOE.

12. Tlpu pewieHuu BorpocoB Ha 3acenanuu Cosera aupextopoB OdllecTBa
Kaxabli uneH CoBera aupektopoB OOllecTBa o0nafaeT OAHUM T[OJIOCOM.
[lepenaua npaBa ronoca unedHom CoseTa AupekTopoB OOLLECTBA HHOMY JHLY, B
TOM 4YMCIe JApPYroMy 4ieHy coBeTa AUpekTopoB OO0ulecTBa HE AOMYCKAaeTcs, 3a
HCIJIIOYEHUEM Cclly4aeB, [peJlyCMOTPEHHBIX 3aKoHojAaTeabcTBOM PecnyOinuku
Kasaxcrtan unu YcraBom Ob1iecTsa.

13. Tlpu npunstuu CoeToM aupektopoB OOllecTBa pellleHHH, B ciyuyae
paBeHCTBa rojocoB wieHoB (oBera IHUPEKTOPOB, MPaBO PELIAIOLIEro rojuoca
lipuHaaaexur [lpencenarento Coseta aupexkropos OOLectBa.

14. Yaen CoBeTa AMPEKTOPOB, UMEIOLIMI 3aMHTEPECOBAHHOCTb IO BONPOCY,
BblHEeceHnomMy Ha paccmorpeHue CoBeTa JOUPEKTOPOB, HE y4yacTBYeT B
00CYXJI€HUM W TOJ0COBAHUM 10 JAHHOMY BOINpPOCY, O 4YeM JeJlaercs
COOTBETCTBYIOLLAS 3aIUCh B [1pOTOKOJe 3acenanust CoBeTa AUPEKTOPOB.

15. CoBer aupeKTOpOB MOXET INPOBOAWUTH PEBU3UIO paHee MNPHUHATBIX
pellleHUi. AHAJINU3Y [OJIeXkKAT pelleHHe U NPOoUecC ero NpuHATHs. PeBu3us paHee
NPUHSTBIX peLUeHUH NpoBOAUTCA NpU npoBeaeHUH COBETOM AMPEKTOPOB OLIEHKH
CBOEH 1eATEbHOCTH.

Cratbst 16. Ouenka pesiteibnoctn CoBera AHPEKTOPOB

[. Coser aupeKkTopoB, KkoMHTeTl W uieHsl CoBeTa JOUPEKTOPOB
OLIeHMBAIOTCS Ha €XeroAHoi ocHoBe. [Ipu 3TOM He pexxe OLHOro pasa B TpH rojaa
OlleHKa [IPpOBOAMUTCS C IIpUBJIEYEHWEM HE3aBUCUMOH Npo(ecCUOHaNbHOH
OpraHHU3aLHMH.

2. OueHka no3ponsieT onpenesats Bk1aa CoBeTa IHPEKTOPOB U KaXXI0ro M3
ero 4Y;j€HOB B POCT JIONTOCPOYHOH CTOMMOCTH U yCTOH4YMBOe pa3BuThe OOLLecTBa,
a TaK)Ke BBIABJIATH HANpaBIEHHUsS W PEKOMEHIOBAaTh MEpbl ISl YJYYLIEHHH.
Pe3ynbratel OUEHKM I[IPUHUMAIOTCS BO BHHMaHHME IpH MNepeu3OpaHUu WIIH
JOCPOYHOM NpeKpalleHUH [0JHOMOYMH uneHoB CoBeTa IUPEKTOPOB.

3. OueHka sBisercs OJAHUM M3 OCHOBHBIX WHCTPYMEHTOB IIOBBILIEHUS
rnpodeccuoHanusma Cosera IMPEKTOPOB U €ro UHAUBUAYaNbHBIX WieHOB. OueHka
[IPOBOAMUTCS Kak Ui HE3aBUCUMBIX OUPEKTOPOB, TaKk U Mg EIHHCTBEHHOro

aKLUOHEpa.

[IpoBeneHHe OLEHKU OCYLUECTBISETCS IO TakUM MNpHHOMIAM, Kak
pEry:;1spHOCTb, KOMIIJIEKCHOCTb, HENpepbIBHOCTD, peanuCTUYHOCTb,
KOH(pUAEHUUATBHOCTD.

[Tpouecc, cpoku U MOPSAOK NPOBEAEHHs OLEeHKH AearesnbHOcTH Cosera
AUPEKTOPOB, €ro KOMUTETOB M 4s1eHOB CoBeTa AMPEKTOPOB pPErjlaMEHTUPYETCs
BHYTPEHHUMH A0KyMeHTamu OdLiecTsa.

4. OueHKa BKIIOYAE L, B TOM YUCJIE PACCMOTPEHHE CEAYIOLIHX BOIIPOCOB!
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1) ontumanbHOCTh coctaBa CoBeTa AMPEKTOPOB (OanaHC HABbIKOB, OMNbITA,
pa3HooOpa3ue cocTaBa, OOBEKTHBHOCTb) B KOHTEKCTE CTOAIMX 3anay nepej
OO01ecTBOM;

2) SICHOCTb BHIEHMSI, CTPATErMH, OCHOBHbBIX 3ajay, npoOJjieM M LIeHHOCTeH
O01ecrna;

3) njaHbl NPeeMCTBEHHOCTH U Pa3BUTHS;

4) ¢yukuronrpoBanre CoBeTa NUPEKTOPOB KaK €IWHOro opraHa, poJiv
CoBeTa qupekTOpOB K npeacenarens [1pasnenus B pestenbHocTH OOLLECTBa;

5) appexkTuBHOCTD B3aumoaeicTsuss CoBera AUPEKTOPOB ¢ EAMHCTBEHHBIM
aKkLuroHepoM, [IpaBieHueM U HOKHOCTHBIMU JuuaMy O0LlecTBa;

6) 3¢(peKTHBHOCTD KaXKA0ro U3 uneHoB CoBeTa AMPEKTOPOB;

7) >pDeKTHBHOCTL OESATeNbHOCTH KOoMHUTeTOB (CoBeTa NHPEKTOPOB U HX
B3auMogencTBre ¢ CoBeTOM IUPEKTOPOB, WieHaMu [lpaBrieHus;

8) KadecTBO HH(OpMAUHH W OOKYMEHTOB, npenocTtapisembix CoBeTy
OUPEKTOPOB,

9) kauecTBO 06Ccy)KneHHH Ha CoBeTe AMPEKTOPOB, B KOMUTETAX;

10) 3p(heKTHBHOCTD AESATENbHOCTH KOPIOPAaTUBHOIO CEKpeTaps;

11) ssICHOCTB NPOIECCOB U KOMIIETEH LU ]

12) rpouiecc BbISIB.ICHHS M OLICHKU PUCKOB;

13) B3auMonencTBUE C UHBIMHU 3aHHTEPECOBAHHBIMH CTOPOHAMM.

5. OueHka npoBoautcss CoOBETOM OHUPEKTOPOB Ha €XEroOgHOW OCHOBE.
CnocobdamMu OLICHKH SBJAIOTCS CaMOOLIEHKa WM NPUBJEYEHHE HEe3aBUCHUMOIO
KOHCYJIbTAaHTa JJsi TMOBBbILIEHHS KayecTBa OUEHKH. He3aBHcHMbIA BHeMIHUWH
KOHCYJIbTAHT NIPUBJIEKAETCS HE peXe ueM OAHH pa3 B TpU roja.

6. PesynbTaTbl OLCHKH SBJSIOTCSI OCHOBaHHeM s EQWHCTBEHHOrO
aKLuuoHepa B nepenusOpaHuu Bcero coctaBa CoBeTa OIMPEKTOPOB HIIM OTAENIBHOIO
€ro 4jeHa, nepecmMoTpe coctaBa CoBeTa AHPEKTOPOB U pa3Mepa BO3HArpaxKaAeHUs
uneHaM CoBeTa OHpeKTOpoB. B ciyuae HanuuMs Ccepbe3HbIX HENOCTAaTKOB B
pe3yjbTaTax  JAeATeNbHOCTH  OTHesbHbIX  uneHoB CoBeTa  IHPEKTOPOB,
npeacenarens CoBeTa AUPEKTOPOB MPOBOAUT KOHCYJIbTAaLMH ¢ ENHMHCTBEHHBIM
aKLIMOHEPOM.

CoBeT HOHMpPEKTOPOB B €KErOJAHOM TOJOBOM OTYETE OTpaxkaer, Crocod
nposeicHUs olleHkU CoBeTa AUPEKTOPOB K MPHHSTbIE Mepbl N0 €€ pe3ysbTaTam.

7. EXIMHCTBEHHBIA akLIMOHEP MOXET NPOBECTH cOOCTBeHHYIO oleHKy CoBeTa
OUPEKTOPOB CaMOCTOSITEILHO UJIH C NPUBIEYEHUEM HE3aBHUCHUMOIO KOHCYJIBTAHTA.
[Ipy oueHke, npoBoaAUMOA EAMHCTBEHHbIM AKLHMOHEPOM, YYMTHIBAIOTCS
pe3yibTaTbl  OLIEHKH, nNpoBeaeHHOH (CoBEeTOM  OHPEKTOPOB,  Pe3yJbTaThl
nesireabHoc ry Ooulectsa, BbinoaHenre KIT/I.

Crarbs 17. KopnoparuBublii cexperapp O0wecrsa
I. B uensx a((peKTHBHON opraHu3aluy aestenbHocTH CoBeTa IMPEKTOpPOB

¥ B3auMoneiicteus IlpaBnenus ¢ ExauHcTBeHHbIM akuuoHepoM CoBeToM
AUPEKTOPOB Ha3HA4aeTCsl KOpNOpaTUBHbINA CEKPETaph.
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2. CoBeT AUpeKTOpOB NMPHUHHUMAET pelLUEHHE O Ha3HAYEHHUH KOPMOPaTHUBHOIO
CeKpeTapsi, OMNpeneiseT CpoOK €ro TMOJHOMOYMM, GYHKUMM U MNOPSAIOK
JAEATENbHOCTH, pa3Mep JO-DKHOCTHOrO OKjaja M YCJIOBHS BO3HArpaXKIaeHHs,
NPUHAMAET pelleHHe O CO34aHWMM ClyXObl (cekpeTapuaTa) KOPHOPAaTHBHOIO
CeKpeTaps U onpeaenseT OWOMKCT YyKasaHHOH cayxObl. KopnopaTuBHbIH
cekperapb noaotyeteH Cosery aupekropoB OOLIecTBA W  HE3aBUCHM OT
[lpaB:icHus OOLuecTBa.

3. OcHOBHble 0053aHHOCTH KOPINOPaTUBHOIO CeKpeTaps BKIIIOYAIOT:

1) conmeiicTBHE B  CBOEBPEMEHHOM W KA4Y€CTBEHHOM  [MPHUHATHH
KOpIOpaTHBHbIX pelleHWHd co cTopoHbl CoBeTa AUPEKTOPOB, ENHHCTBEHHOro
aKLHOHepa;

2) BBIMOJIHEHUE POJIM COBETHUKA 11 uleHOB CoBeTa AMPEKTOPOB MO BCEM
BOMpocaM UX AEATEbHOCTU U MpPHMEHEHHs TOoJoXeHUH HacTtosllero Koaekca, a
TaK)Ke€ MOHMTOPHMHI 3a peanusauMeidl Hactosiero Koxpekca W yyacTHe B
COBEPLUEHCTBOBAHHH KOPMOPAaTUBHOIrO ynpasieHus B O6111ecTBe U OpraHH3alusiIX.

KopnopaTuBHblii cekpeTapb TakXe OCYLUECTBJSET MOArOTOBKY OTYeTa O
COOJIIOJEHHH TPHHLUMIIOB M TOJIOXKeHUH Hacrosiero Komekca, KoTopblii
BKJIHOYAETCs B COCTaB roaosoro orvyera O6uectBa. B naHHOM oTveTe oTpaxaeTcs
NepeucHb NPUHUMIIOB U nojoxeHUd Kopekca, koropble He coO0AaIOTCS, C
MPUBENEHUEM COOTBETCTBYIOILMX OO bSICHEHHH.

4. OCHOBHbIC (YHKLUHH KOPIIOPaTUBHOTO CeKpeTaps B 4acTH obecreyeHus
aeatepHOCTH CoBera AHPEKTOPOB BKJKOYAIOT, B TOM UYHCJIE:

I) okaszanue noMoiwur npeacenatento Coseta AUPEKTOPOB B (POPMHUPOBAHHH
I;1aHa paboThl U ITOBECTOK 3aceaHMA;

2) opranuzauus TnposefeHHs 3acenaHuii CoBeTa OUPEKTOPOB W €ro
KOMHTETOB;

3) obecrieueHue mnony4yeHus wieHaMd CoBeTa AMPEKTOPOB aKTyalbHOH W
CBOEBPEMEHHOH WH(OpMaLKH, AOCTATOYHOHW [UIsl MNPHHATHS pelleHHd Mo
BOMPOCAM MOBECTKH AHA W B paMKax komneTeHUUU CoBeTa JUPEKTOPOB;

4) nporokojuMpoBaHHe 3acenaHuil CoBeTa AUPEKTOPOB H KOMMTETOB,
obecriedyeHHEe XpaHEHWs] TMPOTOKOJIOB, CTEHOrpamM, ayaHo-BHAEO 3amuceit,
MaTepuanoB 3aceaHuil CoBeTa AUPEKTOPOB U KOMHUTETOB;

5) KoHcynbrTuposauue uyieHoB (CoBeTa OUPEKTOPOB MO  BOMpoOcaM
3akoHodaTtenbcTBa Pecnyonumku Kasaxcran, ¥YcrtaBa OOluecTBa, HaCTOALLETO

Konekca, BHYTPEHHHX JOKYMEHTOB, OCYLLIECTBIIEHHE MOHUTOpHHIA
NMPOUCXOAALUMX H3MEHEHUH M CBOeBpeMeHHoe MH(popMHpoBaHUe uneHoB CoBeTa
AUPEKTOPOB,;

6) opraHyM3auus BBEAEHUs B JOJHKHOCTb BHOBb HW30paHHbIX 4yjeHOB CoBeTa
JUPEKTOPOB,;

7) opraHu3zauus oOyuyeHHs uneHoB CoBeTa AUPEKTOPOB M TMpPHBJEYEHHS
3KCIEPTOB;

8) opraHuzauds B3aumonedcTBusd wieHoB (CoBeTa JOUPEKTOPOB ¢
EnnHcTBEeHHBIM akHOHEpOM, [1paBieHueM.

B yactu obecneyeHuns B3auMoAeHCTBHS ¢ ENMHCTBEHHBIM aKLIHOHEPOM:

1) opraHu3auus npUHATUs pelleHud EAMHCTBEHHBIM aKLIMOHEPOM;
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2) cBOeBpeMeHHOE HalpaBleHHe MaTepHasioB N0 BONPOCaM, BbIHOCHMBIM Ha
paccMoTpeHde EQWHCTBEHHOro aKLMOHepa MUl MNPUHATHS COOTBETCTBYIOLUMX
pELLEHUH;

3) obecrnieyeHHe XpaHeHUs pelleHU En1MHCTBEHHOr o aKklIMOHepa.

B yacTu BHeApeHHUs Haaslexalleld NPaKTHKH KOPNOPAaTUBHOTO yNpaBleHUs:

|) MOHHUTOPHHI peanu3alrd W COOJIIOACHUS MPHHLUIIOB U MOJOXEHUH
HacToswwero Konekca;

2) noarotoBka oOT4eTa O COOIIOAEHHM TMPHHUMIIOB M  [OJOXEHUH
HacTosLero Konaekca;

3) BbIsABJIEHHE B paMKax MCIOJHEHHUS CBOMX (PYHKUHH HapylleHHH B 4acTH
HOPM  KOpMOPaTHBHOIO  YNpaBjleHUS, 3aKPEIUIEHHbIX 3aKOHOAATEIbCTBOM,
YcraBoMm U ApyruMu 1okymeHTamu OOLUecTBa;

4) KoHCynbTUpOBaHHe ENMHCTBEHHOro akLUOHepa, MOJKHOCTHBIX JIHL,
paboTHHKOB OO0LIECTBa 110 BONPOCaM KOPIIOPaTUBHOIO YIIpaBJIeHUs;

5) MOHUTOpPHHI Jyulled MHpPOBOH MpakTHUKH B cdepe KOprnopaTUBHOIO
YIpaBIeHUs M BHECEHHE IMpeaIOKEeHUH MO0 COBEpPLIEHCTBOBAHHIO IPAKTHKU
KOPIOpaTUBHOIO yrpab.1eHus B O0LuecTse.

5. B cnyyae BO3HMKHOBEHMS CHUTyalUUil C KOH(JIHKTOM HHTEpECOB
KOpPMOpPaTUBHBIA CeKpeTapb JOBOAMT MAaHHYI HHGOpPMaUWIO [0 CBeAEHUS
npenacejare1s CoBera AUPEKTOPOB.

6. [nst ucnosHeHuss CBOMX O00S3aHHOCTEH KOpINOPAaTUBHBIA ceKpeTapb
00:1ajla€T 3HAHUSAMH, ONLITOM M KBaludukalueid, N0OPOCOBECTHOH AenoBoOMH
periytauved. B 3aBucumocTH oT pasmepa OOuiectBa W MacluTada ero
JIeSITEIbHOCTH MOXET OBbITh CO3J1aHa C.1y>k0a KOpMOpaTHBHOI'O CeKpeTaps.

7. Ha 101KHOCTbL KOPNOPAaTUBHOIO CEKpETapsi Ha3Ha4yaeTcs JIMLO, UMELoLLEee
BbICLIEE IOPHUAMYECKOE MJIM 3KOHOMHUYECKOoe O00pa3oBaHHE, C HE MEHee ueM
MATUJIETHUM OMNBITOM paboThbl, U NpaKTHUYeCKHe 3HaHUS B cepe KOprnopaTHBHOIO
yIpaBIIeHUsl U KOPIIOPATUBHOTI'O NpaBa.

8. B uensx mnosbiieHUs 3()(PEKTHBHOCTH MOArOTOBKM W IPOBEAECHUS
3acenanuii CoBeTOM JHPEKTOPOB MEPUOAHMYECKH OOCYX IAAeTCs IMOJHOTa H
MOJIE3HOCTh  NpeaocTaBileHHbIXx ujeHam (CoBeTa OHPEKTOPOB MAaTepHalloB.
Pe3ynbraThl  JaHHBIX  OOCYXIEHHH  Cly)aT OCHOBaHMEM  [UIf  OLIEHKH
3 ()eKTHBHOCTH AesATEbHOCTH KOPIIOPAaTUBHOIO CeKpeTapsl.

9. B oTHOWEHHH KOprIOpaTUBHOTO cekpeTapsi B ObLuecTBe pa3padaTbiBaeTCs
nporpaMMma BBEAE€HMS B JODKHOCTbL M [ITAHUPOBAHUS  TPEEMCTBEHHOCTH.
Ha3HaueHHe KOpNOpaTHBHOIO CEKpeTaps OCYLUECTBJIAKOINCS Ha OCHOBE OTKPBITHIX
U MPO3pavHbIX MPOLEAYP, 3aKper.IeHHbIX BO BHYyTPEHHUX AoKyMeHTax ObuiecTBa.

10. KoprioparuBHbIi ceKpeTapb OCYINECTBISET CBOK [JEATEJLHOCTH Ha
OCHOBe TMOJIOXKEeHHs, YyTBepkaaemoro (CoBEeTOM AUPEKTOPOB, B KOTOPOM
yKa3blBalOTCS (PYHKUMH, NpaBa M O0A3aHHOCTH, MOPSAAOK B3aHUMOIEHCTBUS C
opranamu OOlLecTBa, KBaJM(PUKALIMOHHbIE TpeOOBaHHs U Apyras HH(OpMaLHU.

11. Jl1a BbINOJHEHUS CBOMX (YHKUMH KOpIOpPaTHBHBIA CEKpeTapb
HaJe19eTCs CaeAyOLMMH MOJHOMOYHUAMH:
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1) 3anpaiunBaTh U MOAy4aTh Y JOHKHOCTHBIX ML M paboTHHKOB OOLIecTBa
MaTepualbl, J10CTaTOYHble s TNpUHATHA pelueHWd CoBeTa IUPEKTOPOB U
EnuHcTBEHHOrO akUMOHEpa;

2) NpHHUMAaTh MEPbI 110 OpraHu3alry 3aceganuii CoBeTa IMPEKTOPOB;

3) HemocpeaCTBEHHO B3aWMOAEHCTBOBaTb C MpeAcelaTeNeM W YIE€HaMH
CoBeta aupekTopoB, mnpeacedareneM W uneHamu IlpaBneHus, pabGoOTHHKaMH
OOb1wecTBa, EAMHCTBEHHBIM AKLIHOHEPOM.

[lpaBienne  OOwiecTBa  OKa3blBa€T  KOPINOPaTMBHOMY  CEKpETapro
BCECTOpPOHHEE COJAeHCTBHE MPH UCTIOJTHEHHH UM CBOUX MOJTHOMOYHH.

Crarbs 18. OmOyacven Ob6uecrBa

1. B ueisx coOnioaeHUs TNPUHLMIOB JE€JIOBOM 3THUKM W ONTHMAajbHOIO
peryJiMpoBaHHsl COLIMaNbHO-TPYAOBbIX CIOPOB, BO3HMKaWIWIMX B (OlecTse,
Ha3zHa4yaeTcst oMOyACMEH.

2. OMmOyncmeH HasHavaeTcsi pelueHdeM CoBeTa 1upektopoB OOluectsa H
MOJJICKUT nepeu30dpaHuio Kaxxable aBa roga. Ponbp omOyncMeHa 3akirovaeTcs B
KOHCYJIbTUPOBAaHHHU OOpPATUBLIMXCSH K HEMY paOOTHMKOB, YYaCTHMKOB TPYIOBbIX
CMOpOB,  KOH(JIMKTA M  OKazaHHMM UM  COOCHCTBHS B  BbIpabOTKe
B3aUMOIPUEMJIEMOr0, KOHCTPYKTMBHOTO M pea’lu3yeMOro peLIeHHs ¢ YYeTOM
coOJtoleHHsI HOpM 3akoHonare;lbeTBa PecnyOnuku Kazaxctan (B ToM uucle,
co0:lloleHHs:  KOH(PUACHLMANLHOCTH), OKa3aHWM COAEHCTBHA B  peLIeHHH
MpoOJIeMHbIX COLMAIbLHO-TPYIOBbIX BONPOCOB, KaK pabOTHUKOB, Tak U OOLuecTBa.

3. OMOyncMeH BBIHOCHT Ha pacCMOTpPEHHE COOTBETCTBYIOLUMX OPraHOB W
JOOKHOCTHbBIX JML OOulecTBa BbISBIEHHbIE UM MPOONEMHbIE BONPOCHI, HOCALIHE
CMCTEMHBI xapakTep M Tpedyloluue MPUHITHS COOTBETCTBYIOLIMX peLIeHHMH
(KOMIUJIEKCHBIX MeEp), BbIABMIraeT KOHCTPYKTHBHbIE TMPEIJIONKEHHS [JIs HX
peLueHHUs.

4. OMOyACMEH He pexxe OQHOro pasa B roj NpeacTaBisieT OTYeT O pe3ysbTaTax
npoeeaeHHoi paborsl KoMuTeTy no kaapam W Bo3HarpaxaeHusM U Komutery no
ayaury CoBera aupekrtopoB OOluecTBa, KOTOpble OLEHHBAIOT pe3yJbTaTbl €ro
JESITeJIbHOCTH.

5. Coser aupextopo OOliecTBa OLEHUBAET pe3yNbTaTbl OEATEILHOCTH
oMOyacMeHa MW TpUHUMAaeT peuleHHe O MPOMJIEHHH HJIM MpeKpalleHHH
MOJIHOMOYMH JIMLIa, 3aHUMAIOLLIETO J0JKHOCTh OMOYyACMEHa.

Crarbsn 19. Ayaut Obiuecrsa
I. Konrponb 3a (pUHAHCOBO-XO35CTBEHHOH mAesTesbHOCTHIO OOLIeCTBa,

cob:roneHueM  3akoHomatesnbeTsa  PecnyGaumku  Kazaxcran B OOuiectse
OCYLLUECTBJIIETCS HE3aBUCUMOM ay IMTOPCKON KOMIaHHEH.
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Crarbs 20. IIpaBaenne Obuiecrsa

1. PykoBoAcTBO Tekylleid AesATeNbHOCTbIO (OOLIECTBa OCYLUECTBIAETCA
[IpaBnenuem.

[lpaBneHue obyagaer BbICOKUMH MNpo(heCCUOHANBHBLIMU W JIMYHOCTHBLIMH
XdpaKTepUCTUKaMU, NOOPOCOBECTHON [eN10BOH penyTauvedl U NpUAepKUBAETCA
YTUYCCKHUX CTaHAAPTOB.

[TpaB:ieHue obnanaeT OpraHU3aTOPCKUMU CIIOCOOHOCTSIMH, CIIOCOOHO TaKXke
padOTaTh B AaKTMBHOM B3aUMOAECHCTBMM ¢ ENMHCTBEHHBLIM aKUHMOHEPOM H
KOHCTPYKTHBHO BbICTpaWBarh Auanol ¢ HUM, COBETOM AUPEKTOPOB, padOTHHKAMH
U IPYTUMH 3aUHTEPECOBAHHBLIMU CTOPOHAMH.

2. [IlpaBnenue mnoapotuerno CoBeTy AUPEKTOPOB W  OCYLUECTBISIET
PYKOBOJICTBO €)XeJHeBHOMU Aesire;1bHOCThio ObllecTBa, HECET OTBETCTBEHHOCThL 32
peanusaunio [lnana pa3Burus U pelueHUi, NpuHATbIX COBETOM IHPEKTOPOB H
ENHHCTBEHHbIM aKLLHOHEPOM.

3. EAMHCTBEeHHbBIN akUMOHEp M30MpaeT npeacenarens U wieHoB [lpasnenue,
onpeeNisieT CpPOKH MOJHOMOUYMH W MOXET B Jt00Oe BpeMs MpPeKpaTHUTb HX
IIOJIHOMOYMSL.

4. llpencenarens W uneH [lpaBneHus OOliecTBa M30UPaAIOTCA CPOKOM [0
Tpex set. CpokU MOoJHOMOUUH npeaceaarens U wieHoB [lpaBneHus coBnagaroT co
cpokonm noJsiHoMouuii [pasnenus.

5. Ia1si  noBbllUEHHS  MPO3PAUHOCTH  MpPOLIECCOB  HA3HAa4YeHUss U
BO3HarpaxkaeHus npeacegatens W wieHoB [lpamienus OOwectBa, CoBeTOM
JUPEKTOPOB YTBEPXKAAIOTCS M CTPOro COO.1I0JA0TCs MpaBUia MO Ha3HAYEHHsM,
BO3HArpakJA€HUsIM, OLEHKE W MpPEeeMCTBEHHOCTH MpeAcedaTesiss U YJIEHOB
I [pasaenust OdiiecTsa.

6. IlpaB.ieHune pa3padaTbiBaeT M;1aH pa3BuTHs OOLIeCTBa.

[pasiieHue odecrieunBaer:

1) ocylulecTBieHHe [€ATEJbHOCTM B  COOTBETCTBHH C  HOPMaMH
3akoHoaaTeNbcTBa PecnyOnuku Kazaxcran, YcTaBa U BHYTpEHHMX HOKYMEHTOB
O61wuecTBa, pelieHusaM EquHcTBeHHOro akurMoHepa 1 CoBeta JMPEKTOPOB;

2) Haanexallee ynpaBlieHHe pUcKaMyd U BHYTPEHHUH KOHTPOIb;

3) BblAGNIEHHE pECYpCOB Uil peanusaudyd pelueHHH EauHCTBEHHOro
akuMoHepa 1 CoBeTa IHPEKTOPOB;

4) 6e3onacHOCTh Tpyia padoTHHkOB OO111eCTBa;

5) co3maHue atMoc(epbl 3aMHTEPECOBAHHOCTH M JIOAIBHOCTH PabOTHUKOB
OO1uecTBa, pa3BUTUE KOPNOPATUBHON KYJbTYpbl.

7. CoBeT AUPEKTOPOB OCYLIECTBIISET KOHTpPOJb Hal [AeATebHOCTbIO
[lpaBnenuss OOwecTtBa. KOHTpoAb MOXeT ObiThb pealu30BaH MOCPEACTBOM
MpeaoCTaBIeHNUs peryisipHoi oTyeTHOoCTH COBeTy NMPEKTOPOB U 3aCilylUHBaHUEM
10 BOMpPOCAM HCMOJHEHHS CpPEJHECPOYHbIX [1.1aHOB Pas3BUTHA W JOCTUIHYTBIX
pe3yJibTaTOB He pe)xe OJHOro pasa B KBapTa.l.

8. [lpaBneHne popMupyer n.1aH padOTbl Ha NMPEACTOALLUHH MOl C MEPEYHEM
BOMPOCOB /10 Hayasa KajJeHJapHOro roja.
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Bce Bornpocsl, BbIHOCHMbIE MO MHMLMATUBe llpaBraeHuss Ha paccMoOTpeHUe
Cosetra  aupekTopoB W EQuMHCTBEHHOro  akuUMOHEpa, MpPeABAPUTENBHO
paccMaTpuBaloTcst M on00psA0TCs [1paBnenueM.

9. IlpaBneHHe He OOMYCKaeT BO3HHKHOBEHHS CHUTyalUMH C KOH(MIMKTOM
uurepccoB. Ilpy  BO3HMKHOBEHHH  KOHQuuUkTa  WHTepecoB  [lpaBneHue
3abnaroBpeMeHHO yBeaomiaser o0 3ToM CoOBeT AUPEKTOPOB, (QUKCUPYET 3TO
MMMCbMEHHO U HE Yy4YacCTBYET B [PUHATHH pELLIEHUs MO BOIPOCY.

10. Uneunt IlpaBreHuss MOryT 3aHHMaTb [JO.DKHOCTH B APYrUX
OpraHu3alMsX TOJbKO ¢ 0100peHust CoBeTa IUPEKTOPOB.

1. IlpaB:leHne obecneuunsaeT co3laHHe ONTHUMAaJbHOH OpPraHM3aLHMOHHOMN
CTpyKTypbl O0L1eCTBA.

OpraHu3aluyoHHasi CTPYKTypa HarpabJjieHa Ha:

1) 3 heKTHBHOCTD NMPHHATHS PELUECHUH;

2) yBesMueHHe npoayKTUBHOCTH OOLLeCTBa;

3) onepaTHBHOCTb NPHUHATHS peLIEHUH;

4) opraHu3alMOHHYIO THOKOCTb.

O160op KaHAMJATOB Ha BakaHTHble Mo3uLUU OOLlecTBa OCYLUECTBISAETCS Ha
OCHOBE OTKpPBITbIX M MpO3payHblX KOHKYpCHbIX mnpouenyp. KapbepHoe
NpoJABHKEHHE, MaTepualpHOe CTUMYJIMpOBaHUe COTpyAHHKOB OOLuecTBa
OCYILIECTBJIIETCS] B COOTBETCTBUU C MPUHLMIAMU MEPUTOKPATHH C Y4€TOM YPOBHS
3HaHMH, KOMIeTeHLUH, onbiTa padoThl U JOCTHIKEHHS [OCTABIEHHbIX 3a4a4.

[lpouenypsl oTOOpa KagpoB  peanu30BBIBAIOTCA [0  CJIEAYIOLLMM
TpedOBaAHUSIM:

) OTKpPBITOCTb U OTCYTCTBHE OI'PAHWYEHHMH U1 3aHATHS AOJDKHOCTEH MJis
LLIMPOKOro Kpyra Jul, obecrneuunBasi MpUHUMIT paBEHCTBA BO3MOXHOCTEH, KOTOPbIE
CMOCOOCTBYIOT MOBBILIEHUIO KOHKYPEHLHMU U OTOOpAa NOCTOHHBIX MPETEHIEHTOB,
OTBEYaloLLHX TPeOOBaHUsIM MpodeccHoHaIN3Ma U KOMIIETEHTHOCTH;

2) OecnpucTpacTHbli  noadop  KaapoB U  [OJHOE  OTCYTCTBHE
MPOTEKLUMOHU3Ma, MaTPOHAXKHON CUCTeMbl npuema (Mo NpUHUUMNY MPEeAaHHOCTH,
3THHUYECKOH MpUHAANIe)KHOCTH, POACTBEHHBIX CBsI3€d U JMYHON APYKObI);

3) mnpaBoBasi perjlaMeHTallds, B TOM WYHCJI€ B BOINpOCAaX 3aKperieHHs
NPUHLUUNOB W KpUTEpPUEB OLEHKM KaHAMJATOB, HCKIKOYas YCJAOBUS I
CYObCKTUBHOCTH MPU BLIHECEHUH PELUEHHUS.

2. TllpaBnenne OOwecTBa BripaBe MPUHUMATh peLIeHUs [0 JHObIM
BornpocaMm JesrelbHOCTH (OOliecTBa, HE OTHECEHHbIM 3aKOHOM, HWHBIMU
3aKOHOZaTeNbHbIMU akramu Pecnyonukud Kasaxcran u YcrtaBom OOLuecTBa K
KOMIETEHLUU JPYTrHX OpraHoB U JOJIKHOCTHbIX UL ObLuecTBa.

13. I'lpaBnenne OOuiectBa 0053aHO MCMOJIHATH pelleHHs EauHCcTBEeHHOrO
akurMoHepa U CoBeTa AUPEKTOPOB.

4. dyHkuuu, npasa W obszaHHOCTH uneHa [lpaBiaeHus onpenensaloTCs
3aKkOHOM, MHBIMH 3aKoHoJaTelbHbIMM akTamu PecnyOnuku  Kazaxcran,
nacrosituum YcraBoM OOluecrsa, a Takke TPYIOBbIM JOrOBOPOM, 3aKJIFOYAEMBIM
yKkazaHHbIM JuLoM ¢ OOwectBoM. TpynoBoi norosop oT MMmeHH OOLuecTBa ¢
I[Npencenarenem IpaBnenus noanuceiBaercs [lpeacenarenem CoBera AMPEKTOPOB
WM JIMLIOM, YMOJHOMOYEHHBbIM Ha 3T0 EQMHCTBEHHbIM akuuoHepoM. TpynoBo#H
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Aorosop ¢ ocrtajlbHbiMM 4ienaMd IlpaBnenus noanucwiBaetcs [Ipeacenarenem
[lpaBncHus.

15. Pemenus IlpaBiienuss odopMisitoTCs MPOTOKOJIOM, KOTOPbIA HOJIKEH
ObITb 110ANHCAH BCEMH MPUCYTCTBYIOLIMMH Ha 3acelaHHU uieHaMu [IpaBieHus u
COZEPXAaTb BOMPOCHI, MOCTABIEHHbIE HA FOJIOCOBAHWE, UTOTH FOJIOCOBAHUS MO HUM
C OTpa)X<EHHWEM pe3yJibTaTa roJIOCOBaHUs Kaxaoro unena [IpaBneHus no xaxaomy
BOIIPOCY.

[lepenaua npaBa ro;ioca uneHom [lpaBneHuss HHOMY JIHLY, B TOM YHCJE
apyromy uneny [lpasneHus, ne nonyckaercs. [lpaBnenne 00s3aHO HCMOJHATH
pewenus Enuncrsennoro akunonepa u CoBeta AUPEKTOPOB.

O6uiecTBO Brpase ocnapuBaTh JeHCTBUTENbHOCTb CIEJKH, COBEpPLIEHHOM
cero [lpasnenuem ¢ HapylieHneM yctaHoBaeHHbIX OOLUIECTBOM OrpaHHYeHHH, €CIH
JOK&XET, 4YTO B MOMEHT 3aK/IOYEHHs CIeJKH CTOPOHbl 3HaJIH O TaKHX
OIpaHHUYEHHUSX.

16. [Ipencenarens [pasienus ObliecTBa 06s3aH He 10MYCKaTh MPOsBIEHHE
KOPPYMUHOHHBIX NpaBoHapylleHHH B OOLlecTBe, a Takke B YCTaHOBJIEHHBIH
3aKOHOOATEJILCTBOM  CPOK  cooOLIaThb  [MCbMEHHO  JIMLY WM  Opramy,
HanpaBUBLIEMY [€J10, MaTepuall, NMPOTOKOJ, MpeACTaBlIeHHE O KOPPYILHUOHHOM
MPeCcTyIIeHHH, aAMMHUCTPAaTHBHOM [paBOHApYLUEHHWH, O pe3yjbTarax Hx
paccmotrpenus. Ilpencenarens [lpaBnennss OOulecTBa HeceT [epCOHANIbHYIO
OTBETCTBEHHOCTb 32 HEBBLINOJIHEHHE OO0A3aHHOCTH [0 MPOTHBOAECHCTBUIO
KOPPYIILHH B COOTBETCTBHH € 3aKkoHoaatenbcTBoM Pecnyb:1nku KazaxcraH.

Crarbs 21. Ouenxa u Bozuarpawxiaenue [Ipasiaenuss O6wecrsa

1. [lpeacenaresnn u unensl [IpaBneHus oueHuBatoTcsi COBETOM AHPEKTOPOB.
OCHOBHBIM KpHUTEpHEM OLIEHKHU ABiseTCs AOCTHXeHHe rmoctaBieHHbix KII/,
yrBepxaaembix CoBetom aupekropoB ObwectBa. [Ipennoxenus B wactu KIIJ
uieHos [lpaBiienus Ha paccMoTpeHHe CoBeTy AMPEKTOPOB BHOCHUT Mpeacenaresib
[lpaBienus.

2. Pe3ynbTaThl OLEHKM OKa3blBalOT BJIMSHHE Ha pa3Mep BO3HArpaKAeHUs,
nooupeHye, rnepeusdpaHde (Ha3HauyeHWE) WM JOCPOUYHOE [peKpalleHHe
MOJIHOMOYMUH.

3. Onnara Tpyaa pyKOBOAMTENsSl W WIEHOB IpaBlIeHHUs CKJaablBaeTcs H3
AO/DKHOCTHOIO OKlaaa W 1ofoBoi npemuu. [Ipy ycTaHOBJIEHMH JOJKHOCTHOIO
OKjlala BO BHMMaHHE€ [PHHHMAIOTCS CJOXKHOCTb  BBINOJHSAEMbIX 3aaady,
NepCoHaNIbHble KOMIIETEHLUMH pPabOTHUKA M €ro KOHKYPEHTOCIOCOOHOCTh Ha
pbIHKE, BKJIal, BHOCHMbBIM JaHHbIM JUMUOM B pa3ButHe OOulecTBa, YpPOBEHb
JOJDKHOCTHBIX OKJaJ0B B AHAJIOTMUYHbIX KOMIIAHUAX, IJKOHOMUYECKasi CUTyalLlHs B
Obuwecrse. ['onoBas mpemHs BbilaayyMBaeTcss Mo pelleHHo CoBeTa IHPEKTOPOB
nocjie yTBEPKAEHUS LAMHCTBEHHBIM aAKLHOHEPOM I'OAOBOH  (DPHHAHCOBOH
OTYETHOCTH ¢ yueToM BbinonHenus KI1/] kaxabim uienom [IpaBneHus.

4. B ciyyae  [OCpPOYHOrO  pacTOpPXKEHHUsi  TPyNOBOro  J0roBopa
BO3HarpaxaeHue npeacenarento M wieHam [lpaBieHus BbIIUIAYHMBAETCA B
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COOTBCTCTBUM C BHYTPCHHMMH [OKYMEHTaMH, YTBepxAeHHbIMH CoBeToM
aupekTopoB O0LIeCTBa, U YCIO0BUSIMU TPYAOBOIO JOrOBOpA.

Cratbs 22. [IppHunn ycToiiuHBOro pa3BHTHSA

I. OOulecTBO OCO3HAET BAXHOCTb CBOErO BIMSHHS Ha 3KOHOMMKY,
JKOJIOTHIO U OOLIECTBO, CTPeMsiCb K POCTY JAOJIOCPOYHOH CTOHMOCTH,
o0ecrneynBaeT CBOE YCTOHUMBOE pa3BUTHE B IOJIOCPOYHOM MepHoie, cobiomas
OanaHC MHTEPECOB 3aUHTEPeCOBaHHbIX CTOpoH. Iloaxoa OTBETCTBEHHOTO,
IIPOAYMAaHHOIO W palMOHaJbHOrO B3aUMOAEMUCTBUS C 3aMHTEPECOBAHHBLIMH
CTOpOHaMH OyaeT crnoco OCTBOBATb YCTOHYHBOMY pa3BUTHIO ObliecTBa.

2. O0u1eCcTBO CTPEMHUTCS K POCTY AOJTOCPOUYHOH CTOMMOCTH, 0becreyuBaeT
YCTOH4YHBOE pa3BUTHe, CODIOAAET DanaHC HHTEPECOB 3aUHTEPECOBAHHbIX CTOPOH.
HesTtenpHOCTs B 00J1aCTU  YCTOHYMBOIO pa3BUTHS COOTBETCTBYET JYULIHM
MEX1yHapOAHbIM CTaHIApTaM.

OO611ecTBO B X04€ OCYLLIECTBIIEHHS CBOEH NeATeIbHOCTH OKa3biBaeT BIUSHHE
WJIK UCTIBITBIBAIOT Ha ce0e BIHUSIHME 3aMHTEPECOBaHHbIX CTOPOH.

3avHTepecoBaHHble CTOPOHbI MOTYT OKa3biBaTh KaK MOJOXHUTENbHOE, TAK U
HerarMBHOE BO3AEHCTBME Ha JesATelIbHOCTh (OOuiecTBa, a HMMEHHO Ha pOCT
croumocTy OOuuecTBa, YCTOHUYHMBOE pa3BUTHe, peryTalMio U UMHIK, CO3OaBaTh
WM CHUXaTh pUCKH. OOLIECTBO yjAeNseT BaxHOe 3HayeHHe Haalexalemy
B3aHUMOJEHCTBHUIO C 3aUHTEPECOBAHHBIMH CTOPOHAMM.

OOwecTBO NpUHUMAET Mepbl MO HaJAKHMBAHUIO AMAI0ra M HOJrOCPOUYHOIrO
COTPYAHHYECTBA C 3aMHTEPECOBAHHLIMH CTOPOHAMH.

3. O0wecTBO oOecrneynBaeT COIIACOBAHHOCTH CBOMX JKOHOMMYECKHX U
COUMAILHBIX Lesled AJs YCTOHYUBOrO pa3BUTHS B [OO.JITOCPOYHOM NeEpHOIE,
KOTOpble BKIIOYAalOT, B TOM 4HCje, pPOCT HAOJIOCPOYHOH CTOUMOCTH [Ifl
EnvHCTBEHHOrO akUMOHEpa, U UHBECTOPOB. YCTOHYMBOEe pa3BuTHe B OOwlIiecTBe
COCTOMT U3 TPeX COCTAB.ISAIOLLIMX: IKOHOMHUUECKOMH, IKOJIOTHUECKON U COLlMaIbHOM.

4. DKOHOMHYECKasi COCTaBISIOLIAs HanpapiseT AesTeapHoCTh OOliecTBa Ha
pOCT NOJArOCPOUYHOM CTOMMOCTH, oOecneyeHue HHTepecoB ENUHCTBEHHOrO
aKLUOHepa, MOBbILLIEHHE 3(p(eKTUBHOCTH pOoLIECCOB, NOBbILLIEHHE
[IPOU3BOAUTENBHOCTH TPYa.

5. CoumnanpHas coCTaBJsloLas OPUEHTHPOBAHA HA MPHUHLMIbI COLIUATBHON
OTBETCTBEHHOCTH, KOTOpblE€ B YHCJE [IpO4Yero BKIIOYAIOT OOecrneyeHUue
0€30MacHOCTH Tpyda U COXpaHEHWE 310pOBbs pabOTHHUKOB, CIpaBeAJIMBOE
BO3HArpaX<I€HUE K YyBaXCHHUE npaB padOTHHUKOB, HHAUBUAYAJIbHOE pa3BUTHE
1lepcoHana, peaau3aluio COLUUaNbHbIX [IpOrpaMM [uisi NepcoHana, CoO34aHue HOBbIX
padoOuUMX  MECT, CIOHCOPCTBO M  0OJaroTBOPUTENbHOCTb,  MPOBEAECHHE
IKOJIOrMYECKUX U 00pa30BaTEbHbIX aKLMH.

6. OOLLecTBO NPOBOAMUT aHAIN3 CBOEH AEATEIbHOCTH U PUCKOB MO JaHHBIM
acnekTaMm, a TakK)Ke CTPEeMMUTCsi He J[AONyCKaTb WM CHHXXaTh HEraTHBHOE
BO3JEHCTBUE pe3yJIbTaTOB CBOEH esATeIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOH bl

YcToiuMBOe pa3BUTHE UHTETPUPYETCS B:

1) cucremy ynpasieHus;
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2) nnaH pa3BUTHS;

3) Ki1o4eBble MPOLIECCHI, BK/IO4Yas YMNpaBlI€HHE PUCKaMH, [JIaHUpOBaHHE
(1oarocpouyHast (CTpaTerus), CpeAHECpPOUYHbIH (MATUIETHUH IJIaH pa3BUTHUSA) U
KpPaTKOCpOUYHBIH (rof0OBOH OIOMKET) MNepUOoAbl), OTYETHOCTb, YMpaBlIEHHE
pUCKaMH, YIpaBjleHHE YeJIOBEYECKUMMH pecypcamMH, UHBECTHULMH, ONepaldoHHas
JAeATENbHOCTb U JApPYTHE, a TaKXKe B MPOUECChl MPUHATHUS pelIeHHH Ha Bcex
YyPOBHSX, HAaUMHast OT EAMHCTBEHHOro akuHoHepa, CoBeT AUpekTopoB, [IpaBieHue
Y 3aBepluas psiaAOoBbIMU padOTHUKAMHU.

7. B cucteme ynpabiieHus B 001acTH yCTOHYMBOIO pa3BUTUS OMpeesieTcs
W 3aKpErisieTcsi poJd, KOMIETEHLHH, OTBETCTBEHHOCTb KaXKJ0r0 OpraHa M BCex
pa0OTHMKOB 3a peaqu3alMio MPUHLMIIOB, CTaHAAPTOB M COOTBETCTBYIOLIMX
MOJIMTHK U MJIAaHOB B 00/1aCTH YCTOMYHUBOTO Pa3BUTHUSL.

8. Coser gupexkropoB OOlUeCTBa OCYLUECTBJSET CTpaTErHYecKoe
PYKOBOJACTBO M KOHTPOJIb 3a BHEAPEHHEM yCTONMYHMBOro pasputus. I[lpaBneHue
Ob1uecTBa GopMUpPYeT COOTBETCTBYIOLIMH MNaH MEPONMPUATHHA M BHOCHUT €ro Ha
paccmoTpenue CoBeTa AMPEKTOPOB.

B OOwecTBe BHeAPsIOTCS CrelLUalbHble [POrpaMMbl OOYYEHHS U
MOBBILIEHUS] KBaIU(PUKALHUKU [0 BOMPOCAM YCTOMUMBOro pa3BuUTUA. OOyuyeHHe
SBJIICTCA [OCTOSHHBIM 3JIEMEHTOM BO BHEAPEHUH YCTOHUYMBOIO pa3BUTHS.
HomxHocTHble nuua OOllecTBa CrocoOCTBYIOT BOBJIEYEHHOCTH COTPYAHHKOB B
YCTOHYHUBOM pa3BUTHUU Ha OCHOBE MOHHMMAHUS U MPUBEPHKEHHOCTH MpPUHUMIAM
YCTOHYUBOIO pa3BUTUS WM HM3MEHEHUS KyJbTYypbl, MOBEAEHHUsS MpH BeACHUU
AEATEIbHOCTH M BBINOJHEHUs 003aHHOCTEH.

Crarbs 23. Ynpasiienue pHcKamMmHu

1. OOwectBo co3j1aeT 3PPEeKTHBHO (PYHKLHUOHUPYIOLLYIO CHCTEMY
yNpaBjIeHUs pUCKAMHU U BHYTPEHHErO KOHTPOJIS,, HalpaBJeHHYIO Ha oOecrieyeHue
nocthxkeHuss OOlIeCTBOM CBOMX CTpaTerdyecKUX M OMepalMOHHBIX Lejed U
NpeACTaBISAIOLULYIO0 COOOH COBOKYMHOCTb OPraHU3alHOHHBIX Mep, MpoLeayp, HOpM
MOBEAEHUS U [OeHWCTBUH, METONOB M MEXaHU3MOB YMpaBJEHHUs, CO3JaBaeMbIX
Cosetom nupektopoB u [lpaBnenrem OOuiecTBa A odecrneyeHus:

l) ontumanpHOoro ©OaiaHca MeXIy pocToM cToumocTH OOLuecTBa,
MPUOLIIBHOCTBIO U COMPOBOXKAAEMBIMU UX PUCKAMU;

2)  >(deKTHBHOCTH  (UHAHCOBO-XO3SIMCTBEHHOH  J€ATEIbHOCTH U
JOCTHKEHHS (PUHAHCOBOH ycToiuuBocTH OOLIeCTBa,;

3) COXpaHHOCTM aKTMBOB U 3()PeKTHUBHOIO HCMOJIL30BAHUS PECYPCOB
Ob1ecTsa;

4)  1OJHOTbl, HA4JE€XKHOCTH U  JOCTOBEPHOCTH  (PUHAHCOBOH U
YIIpaBJIeHU€CKON OTHETHOCTH;

5) cobmoneHust TpeboBaHUH 3akoHoaaTeNnbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHUX JlOKYMeHTOB O0L1ecTBa;

2. Cosetr aupekTopoB OOulecTBa yTBepkaaeT BHYTPEHHHE NOKYMEHTbI,
onpenessiolle MPUHLMMBI U MOAXOAbl K OpraHU3alMU CHUCTEMBI YMpaBJIeHHs
pUCKaMH U BHYTPEHHEr0 KOHTPO:Is, UCXOAs U3 3aay 3TOH CUCTEMBI.
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Opranuzaiiis 3pQPeKTHBHON CUCTEMBI YIIpaBieHUs PUCKAMU U BHYTPEHHETO
KOHTpoass B OOulecTBe HamnpaBleHa Ha [OCTPOEHHE CUCTEMBl YIpaBlEHHUS,
C110COOHOMH obecrneynTh MOHUMAHUE Pa3yMHOCTH U NPUEMJIEMOCTH YPOBHS PHCKOB
pabOTHHKaMH, MEHEIKMEHTOM, opraHamu OOuiecTBa MNpH NPUHATHH HUMH
pelleHUi, OBICTpO pearupoBaTh Ha PHUCKH, OCYLIECTBISATH KOHTPOJb Hal
OCHOBHBIMM M  BCMOMOTraTejlpHbIMU OH3HEC-TpollecCaMd W €)XXeIHEBHBIMH
onepaLMsMM, a TaKXKe OCYLUeCTBIATh He3aMeIMTelbHOe HHPOpMUpOBaHUE
PYKOBOJCTBa COOTBETCTBYIOLLENO YPOBHS O JIIOOBIX CYLLECTBEHHBIX HEIOCTaTKaX.

3. TlpuHuunel 4 noaxoabl K oOpraHuzauudd 3(PGHEeKTUBHOH CUCTEMBI
yNpaB/I€HUs pUCKaMH U BHYTPEHHEr0 KOHTPOJIs [Ipe1yCMaTPUBaIOT:

1) onpenenenve Leled M 3adady CUCTEMbl YNpPaBJ€HUS pPUCKaMH U
BHYTPEHHEIr 0 KOHTPOJIs;

2) OpraHU3alMOHHYIO CTPYKTYpy CHUCTE€MBl YIMpaBJI€HUS pPUCKAMH H
BHYTPEHHEr0 KOHTPOJIS C OXBAaTOM BCE€X YPOBHEH MPUHATHS PELIEHUH U C YYeTOM
pONM COOTBETCTBYIOLIErO YpOBHS B Ipollecce pa3pabOTKH, YTBEPKIAECHMS,
MPUMEHEHHS U OLIEHKHU CUCTEMBI yIIPaBIE€HHUS! pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) TpeGoBaHUs K OpraHU3alMU Npouecca ynpasjieHUs pUckaMu (MOAXOAbI K
ONpeNeeHUIO pUCKa, NOPAJOK MAEHTHU(UKALUU M OLEHKH PUCKOB, OMpelesieHHe
METO/OB pearipoBaHUsl, MOHUTOPHHT);

4) TpeboBaHMs K OpraHMU3alMU CUCTEMbl BHYTPEHHEro KOHTpOJS U
MPOBEIEHUIO KOHTPOJBHLIX Mpoleayp (XapakTepUCTHKa KIHOUYEeBBIX oOJacTei u
OCHOBHBIX KOMITOHEHTOB CHCTEMbl BHYTPEHHErO KOHTPOJs, MOPSAOK OLEHKH
3((HEeKTUBHOCTH ¥ OTYETHOCTH B 00JIaCTH BHYTPEHHETO KOHTPOJIS).

4. Kax1oe nuuo OOulectBa obecrieurBaeT Haaexallee pacCMOTpEHHE
PHUCKOB NpH MPUHSATUH PELUEHUH.

[IpaBienue OOLuecTBa obecrneuuBaeT BHEAPEHHE NpOLEAYp YMpaBlIeHUs
pUCKaMU pabOTHUMKaMM, OOJaAalOWIMMU COOTBETCTBYIOLIEH KBanubUKalued u
OIbITOM.

5. [1paB:1ienue OOLuecTBa:

1) obecneuuBaer pa3padoOTKy U BHeApeHHUE yTBepx.IeHHbIXx CoBeTOM
AUPEKTOPOB BHYTPEHHUX [OKYMEHTOB B O0OJacTH YMpaBlE€HHUS pUCKaMH U
BHYTPEHHEIr0 KOHTPOJIS;

2) obecneunBaeT co3aaHue U 3PQPeKTHBHOE PYHKLUOHUPOBAHHWE CUCTEMBI
VIIpaBJI€HUS PUCKAMH M BHYTPEHHEro KOHTPOJIS MyTeM MPAKTUUYECKON peanu3alnuu
M HEMNpPEepbLIBHOIO OCYLLUECTBIEHHS, 3aKPEIUIEHHBIX 32 HUM MPUHLKIIOB U NpOUEeayp
YMpaBI€HUs PUCKAMH U BHYTPEHHErO KOHTPOIS;

3) orBeuvaeT 3a BbillonHeHUe pelicHU CoBera AUPEKTOpPOB B 00JacTH
OpraHM3alMK CUCTEMBI YIIPABJIEHUS PUCKAMH U BHYTPEHHEr0 KOHTPOJIS;

4) ocyuecTtBisieT MOHUTOPUHI CUCTEMbl yINpaBleHUS pUCKAMH U
BHYTPEHHErO0 KOHTPOJsS B COOTBETCTBMM C TpeOOBAaHUSIMHM BHYTPEHHHX
JIOKYMEHTOB;

5) obecneynBaeT COBEPLIEHCTBOBAHUE MPOLIECCOB W MPOLEAYP ypaBeHHs
PHCKAMH M BHYTPEHHEro KOHTPOJS C YYeTOM M3MEHEHMH BO BHELIHEH H
BHYTpeHHeH cpeae OusHeca.
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6. B uensx peanusauuny NpUHLUIIOB BHYTPEHHETO KOHTPOJS U oOecrnevyeHus
3(HEKTUBHOCTH CHUCTEMbl yNpaBjieHUs pPUCKaMH W BHYTPEHHEro KOHTpPOJs
npapieHde  OOLlecTBAa  pacrnpenenseT  NOJHOMOYMS,  OOA3aHHOCTH U
OTBETCTBEHHOCTh 3@ KOHKpPETHble TMpoLedypbl YINpaBIEHHUS pUCKaMH U
BHYTPEHHEr0 KOHTPOJIS MEXKIY PyKOBOAUTENAMH HHKECAEAYIOLEro YPOBHS U/ HIH
PYKOBOAMUTENSMH CTPYKTYPHBIX MOApa3AeNeHHUH.

7. PyKOBOAMUTENH CTPYKTYPHBIX MOApA3e/IeHHH B COOTBETCTBHH CO CBOUMHU
(YHKUHOHANIBHBIMH OOSI3aHHOCTSIMM HECyT OTBETCTBEHHOCTb 3a pa3padoTky,
JOKYMEHTHUpOBaHWe, BHEAPEHUE, MOHUTOPUHI W Pa3BUTHE CHUCTEMbl yNpaBJeHHs
PHUCKaMH W BHYTPEHHErO KOHTPOJIsi BO BBEPEHHbIX UM (DYHKLIMOHANBHBIX 00J1acTIX
aesiteapHOCTH OOLLecTBa.

8. Cucrema  ynpaBieHHs pUCKAMH U BHYTPEHHEro  KOHTpPOJIS
npeLycCMaTpUBaeT MPOLEAYypY HAEHTHU(PHUKALMH, OLEHKH W MOHHTODHHIA BCEX
CYLIECTBEHHBIX PHCKOB, a TAKXK€e [IPUHATHE CBOEBPEMEHHbBIX U alleKBaTHbIX Mep 10
CHU)KEHHUIO YPOBHS PHUCKOB.

Ilpoueaypsl mno  ynpaBiaeHHIO  pHUcKaMM  obecrieduBaloT  ObICTpoe
pearMpoBaHMe Ha HOBblE€ PUCKH, UX UAEGHTH(UKALHIO U ONpedeleHHe BIadebLeEB
pucka. B ciayuae nmoObIX HeNnpenBUIEHHBIX HW3MEHEHHH B KOHKYPEHTHOH WM
3KOHOMHYecKol cpefe OOLUeCTBa, OCYLUECTBISETCS NepeoLieHKa KapTbl PUCKOB.

CraTba 24. PerynpoBanue KOpnopaTHBHbIX KOHQJIHKTOB

l. Yneust CoBera aupektopoB U [lpaBneHue OOuiecTBa, pabOTHHUKH
OO1uecTBa, BBINOIHAIOT CBOU MNpodecchoHanbHble (HYHKUHU AOOPOCOBECTHO U
pasyMHO B uHTepecax LEauHcTBeHHOro axuuoHepa W OOwectBa, H3beras
KOPIOPaTUBHbBIX KOH()IUKTOB.

B cavyae wHanuuus (BO3HMKHOBEHMS) KOPIOPATHBHBIX KOH(JIMKTOB,
YYaCTHUKM HaXOIAT MyTH MX PELIEHUs MyTeM IeperoBOpoB B LiesAX 00ecneueHus
b dekTHBHOM 3aLUThI HHTepecoB O0LUecTBa U 3aHHTEPECOBAHHBIX CTOPOH.

2. KopnopatuBHble KOH(MIUKTBI MEXAY CTPYKTYPHBIMH NOAPa3NEIEHUAMH
CauucreeHHoro axkuuonepa U [lpaBaenumem OOliecTBa paccMaTpUBalOTCS
ENMHCTBEHHBIM aKLIMOHEPOM.

3. B ueasx obecrnedyeHUss OOBEKTHBHOCTM OLEHKH KOpPMNOPAaTUBHOIO
KOH(JIMKTA U CO3AaHHUs yCIOBUH 1Jisl ero 3(pGeKTUBHOrO yperyjadpoBaHusl, J1La,
UYbH WHTEpEChl 3aTparuBaeT KOH(MIMKT WJIH MOXET 3aTpOHYThb, HE IPHHHUMAIOT
Y4acTHsl B CrO yperyJupoBaHUHU.

Ilpy HEBO3MOXKHOCTH pELIEHUs] KOPIIOPAaTUBHBIX KOH(MJIMUKTOB MyTEM
[IEpErOBOPOB OHHU pa3pelalorcs CTpol'o B COOTBETCTBHMM C 3aKOHONATENLCTBOM
Pecnybnuku KazaxcrtaH.

Crarps 25. PeryanpoBanne KOHGJIHKTA HHTEPECOB
l. KoH(haUKT »HTEpecoB OnpeaenseTcs Kak CUTyalusi, B KOTOpOH JM4Has

3aUHTCPCCOBAHHOCTD pa60'r1~mt<a OO0wiecTBa BAMSAET WM MOXET [OBIUATH Ha
6eCHpHCTpaCTH06 HUCITOJTHEHHE OOJIXHOCTHBIX 0053aHHOCTEH.
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2. PaborHuku OOluecTBa He AOMYCKAKOT CUTYyallUW, B KOTOPOH BO3MOXHO
BO3HMKHOBEHHE KOHQIUKTA UHTEPECOB, HU B OTHOILEHUs! ceOs (MM CBSI3aHHBIX C
co00it KLl), HU B OTHOLUEHHH APYTHX.

OOuecTBoM BO H30exaHUe KOH(QIUKTA HHTEPECOB, MPENATCTBYIOLIUX
OOBEKTHBHOMY BbIMOJHEHHIO COBETOM AUPEKTOPOB CBOMX 00sd3aHHOCTEH, W
OrpaHHYEHHs MOJIMTUYECKOI'0 BMellaTejlbcTBa B mpouecchl CoBeTa NHPEKTOPOB
OO1LuecTBa BHEAPSIIOTCSI MEXAHU3MbI 110 UX HEIOMNYLUEHHIO U PETYJIMPOBAHHIO.

Crarbs 26. [1Ipynuun npo3paynocTH H 00beKTHBHOCTH PACKPbITHSA
uipopmauuu o aesiteabnoctd O6wecTBa

1. B uensix coOyoAeHUSI HHTEPECOB 3aUHTEPECOBaHHbBIX CTOPOH OOLUECTBO
CBOCBPEMEHHO U JOCTOBEPHO pacKpblBaeT WHGbOpMaLUIO, MPEeAYyCMOTPEHHYIO
3akoHonatenbcTBOM Pecny0OiiMkyn  KazaxcraH W BHYTPEHHUMH JOKYMEHTaMH
OOwwecTBa, a Takke WHQOpPMALMIO O [AESITeNbHOCTH, BK.ItO4Yas (HHAHCOBOE
COCTOSsIHUE, Pe3ybTaThl AESTENIbHOCTH, CTPYKTYpPY COOCTBEHHOCTU U YIPaBJI€HHUS.

2. B OOwuectBe yTBep)KAaloTCs BHYTPEHHHE NOKYMEHTbI, ONpelensiolue
MPUHLMIBLI W MOAXOAbl K pAacKpbITHIO W 3aluTe HHGOpPMALKH, [epeyYeHb
UHGOpPMALKMH, pacKpblBa€MOH 3aUHTEPECOBAHHbIM JIMLIAM, CPOKH, [OPSIOK,
cnocob, GopMy pacKkpblTHs HH(OpPMaLKMH, OTBETCTBEHHbIX AOJKHOCTHbIX JIMLl W
pabOTHUKOB ¢ YyKazaHHeM WX (YHKUMH M 00s3aHHOCTEH, a Takxe Jpyrue
[0JIOXKEHHS], pETYIUPYIOLLHE POLECChl PACKPLITHS HHMOpPMALIKH.

3. O0LecTBO B COOTBETCTBUU € 3aKOHOAATENbCTBOM Pecnybnuku Kazaxcran
U Ycraom OOuiecTsa onpenenser MNOPSAOK OTHECEHHUsS HHQOpMaLUU K
KaTelopusiM AOCTYI1a, YCJIOBHSI XpaHEHUS U UCIIOJIb30BaHUs HHPOPMALIHH.

OO1ecTBO onpenesieT KpyT JML, UMEIOLIMX MpaBo CBOOOJHOIO AOCTYNa K
HH(pOpMALMK, COCTaBIsIONIEeH KOMMepueckyld U CiyxeOHyio TaihHy, W
[PUHHUMAIOT Mepbl K 0Xpate ee KOH(GHAEHLHATbHOCTH.

4. UnrepHer-pecypc ObuiecTBa SIBIASETCS CTPYKTYPUPOBaHHBIM, YAOOHBIM
A1l TIOJIL30BAHUS M CONEPIKUT MH(POPMALIMIO, NOCTATOYHYIO 3aMHTEPECOBAaHHbIM
auuaM 15 noHuMaHusl aesirenbHocTH OOuectBa. MHbopmauus pasMeluaercs B
OTIeNbHbIX TEMATHUYECKUX pa3fesiax UHTepHeT-pecypca.

5.  AKTyanuzauusi UHTEpHET-pecypca  OCYLUECTBISIETCS MO  Mepe
HeobOxoaumocTu. B ObiuecTBe Ha peryasipHO OCHOBE OCYLLECTBAAETCS KOHTPOJb
NOJTHOTBl M aKTyalbHOCTH HMH(pOpMalMK, pa3MelLeHHONH Ha MHTepHeT-pecypce, a
TaK)Ke OIpelessieTCss COOTBETCTBME MAaHHOW HHQOpMalMH, pa3MELUEHHOHW Ha
Ka3aXCKOH M pYCCKOH BepcHUsiX HHTEpHeT-pecypca. B aTHX Lensx 3akperuisiorcs
OTBETCTBEHHbIE JIMIIA, OTBEYAIOLIKE 3a MO.IHOTY U aKTyalbHOCTb MH(MOPMaLUK Ha
MHTEpleT-pecypce.

0. MutepHeT-pecypc OOLLECTB COACPKUT CAEAYIOLLY 0 UHPOPMALIUIO:

1) obuyro nupopmauuo 06 ObiuecTse, BKII0Yas HHOOPMALIUIO O MUCCHH,
OCHOBHBIX 3ajayax, LUeIsiXx W BUIaX AesTeNbHOCTH, pa3Mmepe COOCTBEHHOIO
KanuTana, pazMepe akTHBOB, YUCTOM JOXOA€E M YUCIIEHHOCTH [epCOHanNa;

2) O CTpaTerdd pa3BUTHSI W/UIM [Jaiie pa3BUTHA (CTpaTErMYeCcKHe LIEJH);
[PUOpHTETHLIE HaNpaBJIeHUs! AEATEIbHOCTH;
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3) YcraB ObLIecTBa;

4) o unenax CoBeTra AUPEKTOPOB,;

5) o [lpaB:;ieHuy;

6) o GUHAHCOBOH OTYETHOCTH,

7) 0 TOOOBLIX OTYETAX;

8) 0 BHELLIHEM ayauTope;

9) 0 3akynouyHOH [eATeNbHOCTH, BKJIOYas MpaBuja, OOBABIECHUS U
pe3y:1bTaThbl 3aKYNOK;

10) o cpenxax, B COBEpLIEHUM KOTOPbIX HMEETCS 3aUHTEPECOBAHHOCTb,
BKJIIOYasi CBENEHUsS O CTOPOHAaX CHEJKH, CYLIECTBEHHbBIX YCJIOBUSIX CAEJIKH
(MpeAMET CAEJKH, LeHa CHEJKU), OpraHe, MpHUHsBLLEM pelleHue o0 oa0OpeHUU
CHEJIKH;

Il) o KpyuHbIX ciejikax, BKJIOYasi CBEOEHUS] O CTOPOHAaX CHEJKH,
CYLIECTBEHHBIX YCJIOBMSIX CHEJIKW (NpeaMeT CAE/IKH, LEHa CAEJIKH), OpraHe,
MPUHSBLIEM pelleHUe 00 0100peHHH CAENKH;

12) 0 pazmepe yTBepKAeHHbIX JTUBUICH/IOB;

13) 0 HOBOCTAX U Mpecc-pesu3ax.

Crarbst 27. 3aKM104UHTe/IbHbIE 0JI0KEHHS

l. Hactosiumit Konexc BcrynaeTt B IeiCTBUE C MOMEHTA €ro yTBEP)KASHUS.

2. O0L1ecTBO CTPEMMTCS K BHEAPEHHUIO NojoxeHUH Hactosulero Kogekca B
CBOEH AesATeJbHOCTH.

3. OOwecrBo Oyaer coBeplieHcTBOBaTh Hactoswuid Koaeke ¢ yueTom
U3MEHEHUH B  3aKOHOJATEeJbCTBE W MOSIBJIEHUS  HOBbLIX  CTAHIApPTOB
KOpMNOPaTUBHOI'O YMpaBI€HUsi B MEXAYHAapONHOH U HAlLMOHAJbHOH I[pPaKTUKeE,
PYKOBOIACTBYACL MHTepecamMd EaunCTBeHHOro akuvoHepa, OOLlecTBa U HUHbIX
3aMHTEePEeCOBAHHbIX JIUL.

4. Bomnpocbl, He orosopeHHble B HacTtosiwieM Kopaekce, peryaupyrorcs
3akoHogarenbcTBOM  Pecnybnuku  KazaxcraH, VYcraBoM U BHYTPEHHHUMH
nokymeHtamu Ob1uecTBa.

5. OOuecTBOM MOryT ObiTh pa3paboTaHbl U NPUHATHl JOMOJHUTENbHbIE
BHYTpeHHUe JoKyMeHTb! OflllecTBa, HallpaB;IeHHbIE Ha aAanTalUIO U IPUMEHEHUE

noJioxeHu Hacrtoslero Koagekca.






